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Background

This report serves to summarize the initial meeting of the Advisory Panel of the 
Office of the Extractive Sector CSR Counsellor, established in November 2010.  The 
meeting was held on January 7, 2011 in Toronto. The meeting was conducted under 
the Chatham House Rule.  
 
The Advisory Panel of the Office of the Extractive Sector CSR Counsellor has been 
created to provide advice and input to the Office.  The panel serves as a regular 
engagement forum for understanding, from a variety of perspectives, the challenges, 
best practices and emerging issues related to corporate social responsibility and 
Canadian resource companies operating overseas.   
 
These globally recognized experts have been selected for their wide ranging, direct 
and deep experience with issues related to social and environmental performance of 
Canadian mining, oil and gas companies overseas. Panel members serve in their 
personal capacity and are not expected to represent the views of any particular 
constituency or interest group.    
 
To avoid any potential conflict of interest, Panel members will not be involved in 
any requests for review.   Specific requests for review, and specific information 
related to requests for review which is not in the public domain, will not be 
discussed or shared with Advisory Panel members.    
 
Panel members are not remunerated for their participation.   
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Summary of discussions:

1. Opening and introduction to the Office and review mechanism 
 
General comments: 
 
The CSR Counsellor introduced the members of the advisory panel and stated the 
objectives for the day: to ensure that the panel was aware of the current work of the 
Office, to discuss the panel’s role and to engage in forward thinking for the Office.   
 
The CSR Counsellor gave an overview of the Government of Canada’s strategy on 
CSR and the Office as one pillar of this strategy.  She further identified the endorsed 
performance standards in the strategy which fall under her mandate.  The CSR 
Counsellor then elaborated on her mandate, noting that she has both a review as 
well as an advisory role (as specified in the Order-in-Council that governs her 
mandate).  She introduced the Office’s dispute resolution mechanism. 
 
In discussing the general goals of the Office, the CSR Counsellor noted that the Office 
will be seeking tangible results on the ground.   Progress, not perfection.  She noted 
work to be done on determining the parameters success indicators for the Office. 
 
The review mechanism: 
 
The CSR Counsellor elaborated on the construction of the Office’s dispute resolution 
mechanism, the subject of extensive public consultations held in the summer of 
2010.   Further information on these consultations is available in summary reports 
posted on the Office’s website.  
 
The CSR Counsellor pointed out that there are numerous existing recourse 
mechanisms in this area.  Yet, she noted that there are many critiques of some of 
these – in particular, critiques of ineffective process; poor outcomes; weak 
infrastructure; and bias.  It was noted that the Compliance Advisor Ombudsman 
(CAO) mechanism of the World Bank Group offers a sound example of a problem 
solving mechanism that achieves results on the ground and is widely recognized as 
best-in-class.   The CAO recently issued a retrospective report on its first 10 years of 
operation and the Counsellor referenced some of the key learnings from that report.  
The panel members discussed several of the other dispute resolution mechanisms, 
and concluded that process alone is not enough and that real outcomes are 
necessary to bring credibility to a dispute resolution initiative. 
 
The CSR Counsellor noted that as a result of the benchmarking exercise of global 
recourse mechanisms, the Office can expect to receive 1 or 2 eligible requests per 
year.  But an effort needs to be made to cut down on the number of ineligible 
requests, which tend to be quite high, accordingly to the benchmarking.  With 5000+ 
overseas mining projects involving Canadian companies, the advisory mandate of 
the Office will be a critical component of improving CSR performance.    
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Role of the advisory panel:  
 
The CSR Counsellor indicated her commitment to take into account the views and 
perspectives of the panel, given the investment being made on their part.   Panel 
members articulated that their interest is in ensuring companies have a positive 
impact in their areas of operation and in ensuring corporate practices and 
behaviours change if necessary.   
 
The Counsellor appreciates the wide ranging expertise of panel members.  A fruitful 
discussion took place on the means by which the advisory panel could assist the 
Office in understanding the landscape and in achieving its goals.  Importantly, it was 
reiterated that the panel would not be involved in any requests for review.  Ideas 
were generated as to the possible roles for the panel in this context: 
 
• serve as “ambassadors” for the Office and the review mechanism 
• assist in disseminating learnings 
• helping to reach key stakeholders 
• contribute to informed dialogue with a focus on the endorsed performance 

standards 
• translate lessons learned on the ground through reviews  
• identify emerging issues 
• identify best practices  
• transfer learnings from other alternative dispute resolution processes. 
 
The panel also discussed how they would work with the Office, and proposed that 
regular teleconferences be held.    
 
2. About the Office’s key guiding principles 
 
The Senior Advisor to the CSR Counsellor introduced the Office’s six key guiding 
principles – accessibility, effectiveness, independence, predictability, 
responsiveness and transparency.  The panel was asked to reflect on how these 
principles could be operationalized and meaningfully “brought to life” in the work of 
the Office.  
 
The panel was interested in particular in the issue of accessibility and leveling the 
playing field for communities.  Panel members discussed how power imbalances 
between communities and companies might be addressed in an ongoing way.   
 
“what can the Office do to facilitate communities bringing requests for review without 
compromising its neutrality?” 
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3. Objectives, activities and outreach – the next 18 months 
The current CSR Counsellor has approximately 18 months left in her term.  It was 
noted that in the first year, most of the Office’s resources had been directed towards 
the development of the review mechanism.  Planning for 2011-2012 was not yet 
underway but one key priority was to flesh out of the advisory mandate.  
 
The CSR Counsellor discussed the overarching objectives for the Office, which take 
into account that the Office is newly established.  In this context, panel members 
expressed the need to flesh out “indicators” of success for the Office.  The point was 
also made that success for communities may look different than success for 
companies and that success is not simply about the resolution of any particular 
request but also in identifying and distilling and disseminating lessons.    It was 
generally agreed among the group that prevention of disputes was an important and 
appropriate medium term objective of the Office.   
 
The group engaged in an exercise focusing on the objectives, outcomes and activities 
for the Office for the remainder of the CSR Counsellor’s term.  
 
The key ideas that surfaced from this discussion:  
 
• a need to focus on managing stakeholder expectations – given the time horizon, 

the Office is best thought of as a “pilot” 
• a focus on awareness-raising and education is essential 
• key deliverables can contribute to the education function of the Office – for 

example, a symposium on prevention of conflict 
• planned activities must contribute to increasing the visibility of the Office and 

the review mechanism. 
 
The group finished the session by discussing some of the challenges that the Office 
may face in the coming months.  They discussed how the Office could measure its 
impact and how it should be evaluated.  As well, panel members viewed the office’s 
convening power as important – helping to build bridges across stakeholder groups.  
Finally, it was noted that the Office would have to prioritize its outreach efforts, and 
a strategic approach to its activities would have to be adopted.  
 
4. Panel input on the draft participant guide 
 
The group engaged in a productive discussion on the draft participant guide to the 
review process, which had been circulated to panel members in advance.  
Background information to the participant guide was provided, including the rules 
of procedure.   
 
The panel discussed how the process might unfold in practice and how information 
about the review process could be made more accessible to communities – 
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linguistically, culturally, process wise, and so on.  It was noted that the material 
should be made available in Spanish, and that a companion document should be 
launched with the participant guide which would make the material more relevant 
to individuals closer to the ground, including communities and local NGOs.  It was 
also important to clarify the basics of the process for potential users through an easy 
to read “marketing brochure.”  The panel discussed possible outreach activities for 
the Office, and disseminating information to communities.  
 
5. Emerging issues and wrap up 
 
Time did not permit a discussion of emerging issues.   
 
The meeting adjourned at 4pm. 


