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Message / Issue
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ORGANIZATION NAME AND CONTACT INFORMATION (* indicates mandatory field)
INITIATIVE SUMMARY
Initiative Summary
If funding is provided and there will be more than one organization signing the agreement, list signatories here, and be sure each organization is registered in the Partners@International portal. (Keep in mind that there are financial implications [for cost-share and overhead] of having multiple signatories.)
TABLE - Logic model
ULTIMATE
OUTCOME
INTERMEDIATE
OUTCOMES
IMMEDIATE
OUTCOMES
OUTPUTS
Outputs and Activities Matrix
Budget by Activity
Immediate Outcome
Output 
Monitoring Budget
Total Budget by Activity
 TABLE – Partial Performance Measurement Framework 
ULTIMATE OUTCOME              
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
INTERMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
Example:
Increased use of potable drinking water
by households in community A and 
community B in region X
• Number/total households (disaggregated by sex and community) using wells as source of water for drinking and cooking 
• Percentage/total number of women (disaggregated by community) who feel they are using safe  drinking water “most of the time” or “all of the time” (levels 4-5 on a 1-5 scale)
• 200/200 (100%) households (community A)
• 75/100 (75%) households (community B)
• 80%/320 women (community A) 
• 60%/189 women (community B)
• Beneficiaries
• Partner organizations
• Government documents
• Government statistics reports
• Analysis of records (or documents)
• Literature review
• Survey
• Interview
• Focus group
• Comparative study
• Collection of anecdotal evidence
• Observing participants
IMMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
OUTPUTS
EXPECTED OUTPUTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
TABLE - Country/Sector 
Add countries and sectors as needed  
Country	
Action	
Total Global Affairs Canada funding requested, per country 
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Total
%
Total Global Affairs Canada funding requested
WARNING: When filling out the budget tables, ONLY use whole numbers. Using decimal points will cause validation errors.
TABLE - Current or past project example 
Example #
�
�
Guidance
TABLE - RISKS
Insert rows as required, to a maximum of six.
Risk 
Number
Risk definition: 
What are the greatest risks to your initiative?
 
Logic model: 
Copy the result statement that is the most directly affected by the risk.
Risk response: 
What will you do to respond to this risk(i.e. lower its potential impact and/or likelihood of occurrence)?
Warning: Content of completed applications must not exceed  pages. The page counter at the top of this form counts characters to calculate the page count of the content you enter in the form. If you enter content exceeding the maximum page count, you will not be able to validate the form. 
TABLE - Cost Share 
Total project value
Total direct eligible costs
Total contribution requested from Global Affairs Canada
Applicant cost share
Amounts in Canadian dollars
Percentage
Guidance
Usually more than 100% of total direct eligible costs	
100%
95% or less
5% or less
PROJECT INFORMATION
Initiative Summary
�
�
Fiscal year (FY)
(April 1 - March 31)
Funding requested from GAC
(CAD$ per FY) 
Other sources of funding 
(CAD$ per FY)
Total:
Total project cost: 
ORGANIZATION NAME AND PROJECT CONTACT INFORMATION (* indicates mandatory field)
SIGNATORIES AND PARTNERS
Initiative Summary
List the signatory/ies that would sign a funding agreement with Global Affairs Canada, should funding be provided . Ensure each signatory organization is registered in the Partners@International portal and has uploaded all required documents.
NOTE: Should funding be provided by Global Affairs Canada for this proposed project and there will be more than one signatory (i.e. the organization that will sign the funding agreement with Global Affairs Canada), then all signatory organizations must be listed in this section.
List key non-signatory organizations and/or entities.
PROJECT INFORMATION
Initiative Summary
CURRENT OR PAST PROJECT EXAMPLE 
Example #
�
�
PROJECT INFORMATION
Initiative Summary
192,192,192
255,255,153
05-01-2018
SIAE
05-01-2018
SIAE
SIAE
05-01-2018
GAC-AMC 2520E 
Call for Proposal IYIP 2023-2028
30
Signatory number 1:
situations faced by the youth you intend to reach through the initiative and their identity factors (age, educational level, geographic origin in Canada, identity group, official language spoken, etc.);
if you are targeting youth facing barriers to employment, describe the barriers these youth face;
why you chose to target these youth and the percentages for the various categories of youth targeted if there are more than 1;
an analysis of how participation in the internships you propose might enable youth to gain employment skills and overcome some of the barriers described above, as well as references to the power, gender, intersectionality and human rights dynamics that might be at work in the initiative.
a detailed description of the targeted youth group(s);
in cases of youth facing barriers to employment targeted by the project, identification of systemic issues related to barriers to employment and analysis of their root causes;
highlights of a Gender-based Analysis Plus (GBA+) taking into consideration inequalities, gender and human rights barriers, and power dynamics at work for the targeted youth.
Go to Policy on Gender Equality
the geographic scope of the proposed recruitment (provinces, territories, region, etc.);
your organization’s experience in recruiting and retaining targeted youth (specify the number of years, geographic scope, official language[s] used, etc.);
an analysis of anticipated recruitment and retention challenges, and evidence that the methods you plan to use to address these challenges;
evidence of your organization’s active partnerships and how these will be leveraged for recruitment;
the approach you would use to promote self-identification with the target group(s) at the time of registration.
evidence that the applicant’s experience has contributed to developing recruitment and retention strategies for targeted youth;
an understanding of the anticipated recruitment and retention challenges and realistic strategies for overcoming them that are specific to the proposed project’s structure;
recruitment methods adapted to the regions and groups of targeted youth;
approaches that are inclusive and responsive to the realities of the targeted youth;
evidence that the organization has a network of partners in Canada that would be used to recruit for this project;
concrete strategies to promote youth self-identification in the recruitment process.
number of internships, length, projected cohort schedules, targeted host countries;
links between internship assignment sectors and international development and alignment with local partner needs;
proposed methods: virtual, in-person or hybrid internship options; explain your choices;
proposed remuneration or allowance arrangements; explain your choices.
a realistic number of internships considering the total cost of the initiative and the costs associated with implementing projects with the targeted group(s) of youth, including accommodations that will be required to carry out activities with youth experiencing barriers to employment (if applicable);
evidence that the proposed internships are of high quality and will allow participants to acquire skills to enter the job market;
evidence that the proposed internships are of high quality and will allow participants to acquire skills to enter the job market;
an explanation of how the proposed internships are aligned with the Sustainable Development Goals and Canada’s Feminist International Assistance Policy;
a realistic analysis based on the barriers faced by youth and on comparisons to justify the choice and fairness of compensation for participants;
evidence of the relevance of the chosen methods: virtual, in-person or hybrid internships based on the circumstances of the targeted youth; if the virtual format is put forward as the main method, you will be required to provide a rationale for the accommodations you feel are necessary to support the participation of the targeted youth.
describe the format (duration; arrangements prior to, during and after the training, etc.) and the topics that would be covered (e.g. power dynamics such as gender issues in various cultural contexts);
describe the physical and psychological support that would be offered to the interns before, during and after their internship and explain the rationale for this approach.
a coherent training plan and approach that incorporates aspects of international development, global citizenship, and innovation;
a plan that incorporates acquisition of skills that promote integration into the labour market;
for youth support, evidence of the integration of best practices in terms of holistic, individually tailored, trauma-informed, identity-sensitive and intersectional support to ensure the physical and psychological safety of youth during their time abroad or during their virtual internship;
a detailed explanation of how youth will actively participate in the decision-making process.
a detailed and realistic description of risks that could significantly impact the implementation of the project, including, but not limited to, risks related to the safety of youth abroad, international travel and partnerships;
a demonstration that the proposed actions and mitigation measures are comprehensive, realistic, and designed to reduce impacts and their likelihood of occurrence;
evidence of the applicant’s ability to identify and utilize resources available to interns, including those focused on mental health and wellness, and the extent to which these resources will support the interns (in the field and virtually).
the implementation of international development projects;
the implementation of projects for and by youth;
the implementation of projects with international or national engagement aspects;
the implementation of virtual projects;
the management of contracts or contribution agreements with GAC, other government departments and/or other donors with similar budgets;
in the case of applicants whose organizational identity is not closely related to the young people targeted,  2 to 4 testimonials of support, for each group of young people targeted, from organizations whose identity is closely related to the group of young people targeted by the proposal; if the identity of the signatory organization(s) is already closely linked to the young people targeted, these endorsements are not necessary**.
a description of 2 examples of similar projects, including the project start and end dates (in months), as well as a brief description of the project, tasks under the applicant’s responsibility, problems encountered, and steps taken to ensure the success of the initiative and the results achieved;
examples pertaining to similar projects (in international development, budgeted at no less than $1M over 3 to 5 years, involving public engagement in Canada and in the same countries as identified in the proposal);
examples showing that the applicant’s background, governance structure or ownership are closely related to the identity of the targeted youth;
examples that include the participation of project participants in the project’s governance or within the organization.
the nature of your relationship;
the division of responsibilities among co-signatories as well as with other implementing partners;
the value added by each signatory to the agreement (if applicable);
the number of years of partnerships;
if applicable, a description of the applicant’s relationship with the organizations that have signed the attached letters of support (if applicable), if these partners differ from those described above.
a clear description of the roles and responsibilities of the signatories to the contribution agreement and the implementing partners, including subcontractors;
evidence of the added value of each project signatory and/or partner;
evidence of the strength of the partnership based on the depth of shared experience and/or the breadth of joint work done;
evidence that the proposed governance structure is realistic and viable;
letters of support demonstrating the applicant’s commitment to targeted youth facing barriers to employment (where applicable).
factors that influenced the selection of the local implementing partners;
safety and security considerations related to the local partners’ geographic location;
proposed follow-up strategies to ensure that the local partners will provide quality internships in safe, inclusive and appropriate environments for the targeted youth;
presentation of the backup countries and partners considered, if applicable;
steps taken to ensure reciprocity in the relationship between the applicant and the local partners by identifying respective roles. For each core local partner, a written statement (maximum 2 pages) or a verbal statement (maximum 5 minutes in English, French, LSQ or ASL or with translation included if the statement is in another language) must be provided. This attestation must indicate that there is a need for this initiative, that the organization has agreed to collaborate in the implementation of the initiative and that interns placed through the International Youth Internship Program will not replace regular positions within the organization. Please note that these attestations are not required for the presented backup partners.
evidence that the applicant has selected local partners with experience in implementing similar projects, aligned with Canada’s Feminist International Assistance Policy and the Sustainable Development Goals, and having the necessary capacity to receive (in person or virtually) Canadian interns;
evidence that the applicant has selected local partners operating in countries/regions where it is safe for youth targeted by the initiative to travel;
evidence that the applicant has a clear follow-up strategy to ensure that measures will be implemented by the local partners to ensure that work environments are psychologically and physically safe;
evidence that the applicant has integrated best practices to build a cooperative and reciprocal partnership relationship between the applicant and local partners (including identification of roles and responsibilities).
definitions of “success” and of the impacts that would be used to evaluate the project’s performance;
consultations and research conducted to define success and impact;
how the analysis of barriers faced by the youth targeted by the project helped determine the desired impact;
proposed feedback mechanisms to highlight the voices of youth and local organizations.
the proposed definitions of “success” and of impacts include clear benefits to participation in an internship, while being realistic in scope based on the proposed budget;
the impacts and success of an internship are defined and explained according to the needs of the targeted youth;
the definition of impacts is based on consultation and research;
a participatory approach that incorporates concrete feedback mechanisms from youth and partners for the duration of the project.
the link between the data you propose to collect, the indicators you define and the impact assessment;
the tools and methodology proposed for collecting information and reporting results in quantitative and qualitative terms;
the approach proposed for collecting, classifying and analyzing data by participant and disaggregate it by multiple indicators before, during and after the internship;
risk-mitigation strategies for the challenges you have identified in collecting, classifying and analyzing data.
a clear logical link between the success indicators measured and the desired impacts;
a detailed and realistic methodology for collecting, classifying and analyzing data, and a reporting strategy that describes the results obtained from the data;
the ability to ethically extract, disaggregate and filter data on a regular basis regarding youth who face multiple barriers to employment and based on their identity factors;
evidence of the applicant’s ability to reflect the intersectionality of interns’ various identity factors;
an understanding of the risks associated with data collection and the development of realistic and youth-friendly risk mitigation strategies.
the proposed monitoring and evaluation plan, including activities, responsibilities, timelines and financial resources.
a clear and achievable project monitoring and evaluation plan designed to capture and integrate lessons learned;
a plan that measures the project’s relevance, effectiveness and sustainability while being realistic based on the proposed budget.
scope, challenges and results achieved;
how this experience will be helpful to you in implementing the strategies you outline below.
the examples demonstrate the applicant’s ability to implement engagement activities, including special activities that have achieved significant results.
your project’s proposed approach: who, when, how? For what purpose? What will be the duration of activities?
how the proposed partnerships are innovative and able to reach less-engaged audiences;
beyond digital strategies, how you plan to leverage your networks and those of youth to raise awareness of the IYIP and Canada’s international assistance efforts;
how you plan to follow up on innovative engagement activities.
how the proposed activities are innovative, adapted to the targeted youth and that they will reach audiences traditionally less aware of Canada’s international assistance efforts;
a plan to develop, support, monitor and measure innovative engagement activities.
show that the proposed costs are reasonable by linking them to an industry benchmark;
power dynamics and cultural sensitivities at work for targeted youth (if applicable);
an analysis of the risks associated with your choice of intern remuneration/allowances and a strategy for mitigating those risks.
a detailed and justified method of remuneration (or allowances) and benefits for interns, in Canada and/or abroad (e.g. a comparative market study based on education levels, comparable companies and industries);
show that the financial compensation method is consistent and fair for all internships offered, including an analysis of issues related to salary differences between local employees and interns in relation to the cost of living in the host country;
show that risks related to wage differences are identified and mitigation strategies are included.
In the space below, briefly describe what your proposed in-kind contribution is and the value assessed. If cost sharing is entirely in cash, please indicate “cash cost sharing only” in the space provided.
Go to Policy on Cost-Sharing for Grant and Non-Repayable Contribution Agreements
a detailed presentation of eligible and reasonable in-kind or cash cost-sharing contributions.
links between the proposal and the possible environmental impact of the internships on the ground, and the environmental mitigation measure that would be integrated into the project;
the opportunities and risks associated with environment and climate action in the proposed internship assignments, and what measures are planned to integrate these into the assignments;
physical work promoting inclusion, if required, and its potential environmental effects associated with new facilities and their use, as well as the environmental mitigation measures that are planned.
be sure to enter only new information and not repeat the same information as elsewhere in the proposal.
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