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Preface

This guide is a comprehensive introduction to how Global Affairs Canada appliResultsBased
Managementapproachto its internationalassistance programming, especially at gieject level It
provides explanations desultsBased Managementoncepts, principles, terminology and tools, as well
as stepby-step guidance on thegpplication.

ResultsBased Maagementis also referred to aBlanaging for Results These terms ee used
interchangeably throughut the Guide.n the context of international @velopment, this approach is
alsocalledManaging for Development ResuttsManaging forSustainable Developmenesults

This guile is accompanied by various RBM tip sheets, checklists, templates and Glossary of Managing for
Resultd ResultsBased Management Terms. For external audi e
external RBM web page

The authors wel come r e adgarrbsm@intéreatodahge.cak and questi o

Audience

This guide is intended for Global Affairs Canada staff (at headquarters and in the field) responsible for
international asstanceprograms/portfoliosand projectsand the wide range afanadian, international
andlocal partnerswith whom Global Affairs Canada works. Although the underliRiegultsBased
ManagementManaging for Resultsoncepts and principles are the same for most organizations and
donors,applicants and partnergiorking with Global Affairs Canadan use this guide to understand

Gl obal Aff air s RrautlisBaded Managanpeiaraging for Resultandits

application to the projectéinanced by Global Affairs Canada.

This guide will also be useful to all Global Affairs Canada staff interested in understassliftgBased
ManagementManaging for Resultisn general and more specificallythe international assistance
programming context

Staff managing country, institional and other programportfolios may also draw on these guidelines
in managing their programigortfolios for results.

All Canadians interested ResultsBased Managemef¥lanaging for Resultgill find useful
information and specific examples topmove their knowledge about this topic.

The guide is also meanttobe&da2 YLI yA 2y G2 Df2okf ! FFFANR /FylRFQA
aninternational assistancenitiativet hat woul d contri bute to meeting t
results(outcomes)in international assistance.
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PartOne:
An Introduction to ResultdBased Management

M ®Dn

LY idNRRdzOUA2Z2Y

Part One explainResultsBased Managemerand provides an overview of its copenciples

A

Results(outcome)orientation: designing planningand managingrojects andorogramgportfolios
in such a way as to ensure a continuous focus on the achievem#ém ekpectedoutcomes during

the whole lifecycle, especialtiuring implementation

Evidencebasedanalysesbasing theproject and
program/portfolio design and plan on a thorough

evidencebased analysis of the issue and the context

which it exists, which informs an evidenbased
solution to the issue, the theory of change. This
includes:

0 Beneficiaries (rights holdersElearlydentifying
beneficiaries (international assistance) or target
audience (advocacy and policy dialogue) and
designing initiatives to meet their needs.

o Developing logic models with realistic expected

Contribution andinfluence:understanding that interm

Box1 - ResultsBased Management

ResultsBased Managemeris also
referred to advlanaging for Results

These terms will be used interchangeabl
throughout the guide.

In the context of international
development, it is also calledanaging
for Development Results Manging for
Sustainable Development Results.

outcomes based on the theory of change.

ediate and ultimate outcomes are not within

the sole control of a single organizatiqrogram/portfolioor project but that an organizatign
program/portfolioor a project contributes to, and influences thehi@vementof these outcomes
andthat these outcomestill have to be measured and assessed

Box2 - Definition: Results/Outcomes

Resultsbased monitoring and evaluationincluding
performance measurement and assessment
conducting monitoring and evaluation, including
performance measuremenhy collecting and
analyzing data collected on output ardpecially
outcomeindicators(qualitative and quantitative)
and other information, to measure arabsess
progress on or toward expected outcomes. This
assessment must be informed by good quality
indicator dataand lessons learned.

Learningincreasing knowledge of whatorks and
what does not. This knowledge makese of
performance measurement, other information
sources and experience gaingdcapture lessons
learned.We ntegrate these lessonsgluring the

Result/Outcome: Results are the same as
outcomes. An outcome is a describable or
measurable change that ikerived from an
initiative's outputs or loweilevel outcomes.
Outcomes are qualified as immediate,
intermediate, or ultimate; outputs
contribute to immediate outcomes;
immediate outcomes contribute to
intermediate outcomes; and intermediate
outcomes contibute to ultimate outcomes.
Outcomes are not entirely within the contro
of a single organization, policy, program or
project; instead, they are within the
organization's area of influence.

The termgesultsand outcomeswill be
used interchangeably throimput the guide.

implementation phaseandsharethem toinform
other similarcurrent andfuture programming.
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A Continuous adjushg/adapting based on evidencaisingthe analysis of théndicator data
(qualitative and quantitativeand other informatiorto assess&ndcompare expected outcomes
with actual outcomesThis assessment informs evidersased decisiomaking and
adjusting/adapting programmingr projectsas required during implementation tmptimize and
improve the achievement of the expected outcomes.

A Managing riskidentifying and managing risks while bearing in mind the expected outcomes and
necessary resources.

A Evidencebased results reporting and communicatioproviding transparent, clear and evidence
based information on outcomes achieved and resources indplaed communicating that
informationto relevant stakeholders

The above corerinicplesare further underpinned by:

A Participatory approachinvolving key stakeholders, including beneficia(iéghts holdersjnd
intermediaries(duty bearers / responsility holders)during the programming lifecycl&fR/RBM
and participatory approaches are complementary and essential to one another.

A Integration ofgender equality, environmental sustainability and governanaee taken into
consideration in all aspectd resultsbased project planning, design and implementation.

Theseprincipless et t he foundation for G| ob-8dsedAf f airs Canac
ManagementManging for Results its internationalssistance programming.

1 Althoughthe underlying ResultBasedVlanagemen{RBMY Managing for Results (MfRpncepts and pncipals are the
same the RBM/MfRapproach will be tailored to the size, scope, risk and programming context gftiggams/portfolios and
projects being supported.
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Box3 - Definitions: Types of Stakeholders

Stakeholders includeeneficiaries intermediaries implementersanddonorsas well as other actors:

Beneficiary(Rights Holde): The set of individuals that experience the change of state, condition or wel
being at the ultimate outcome level of a logic model. In its inteioval assistance programminGjobal
Affairs Canad#@unded implementers usually work through intermediaries to help achieve changes for
beneficiariesGlobal Affairs Canada implementers may also work directly with beneficiaries. In this ca
beneficiariegnay, like intermediaries, also experience changes in capacity (immediate outcome), and
changes ibehaviour practices or performance (intermediate outcome).

Intermediary (Duty Bearer/ Responsibility Holdex. Individual, group, institution or governmerthat is

not the ultimate beneficiary of the project, but that will experience a change in capacity (immediate
outcome) and a change behaviour practices or performance (intermediate outcome) which will enabl
them to contribute to the achievement ofsustainable change of state (ultimate outcome) of the
beneficiaries. Intermediaries are often mandate holders or duty bearers that are responsible for provi
services to the ultimate beneficiarieBhey are the entities that implementers work with ditigc

Implementer: Private firm,non-governmental organizatigmmultilateral organization, educational
institution, provincial or federal government department or any other organization selected by Global
Affairs Canada to implement a project ipartner country. Depending on the context, an implementer
may be referred to as aimplementingorganization executingagency,partner orrecipient.

Donor: Global Affairs Canada or another dormganization that provides financial, technical and other
types of support to a project.

Other StakeholderAn individual, group, institution, or government with an interest or concern,
economic, societal or environmentain a particular measure, proposal event.
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The aimof ResultsBasedManagemeni{RBMY Managing for Result§MfR)is to optimize and improve
the achievement of results.

Managing for Results (MfR), or Resdiesed Management (RBM), is a lifecyag@roachto adaptive
management that focuses on achievirggults (outcomes)rom initiation, to design and planning, to
implementation(resultsbased monitoringincluding performance measurement, adapting/adjusting and
reporting), to closureg(final evaluations and reports, and integratingdess learned into future
programming) It is a way of working artflinking strategicallyc a mindsetq to manage
programs/portfolios, projects and othexctivities moreeffectivelyand efficientlyto achieveexpected
outcomes.

According to the Globaffairs Canad&esultshased Management Policy Statement 2008

RBM is a lifeycle approach tfadaptive]management that itegrates strategy, people, resources,
processes, and @asurements to improve decistomaking, transparency, and accountability. RBM is
essential foro Xsénior management to exercise sound stewardship in compliance with government
wide performance and acuoatability standards. The approach focuses on achieving outcdiyes,
implementing performance measurement, learning, and adapting, as well as reporting performance.
RBM means:

Paged
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defining realistic expected results based on appropriate analyses;

clearly identifying program beneficiaries and designing programs to meet their needs;

monitoring progressowardsresults andesourcegutilized with the use of appropriate

indicators;

A identifying and managing risks while bearing in mind the expectalteeand necessary
resources;

A increasing knowledge by learning lessons and integrating them into decisions; and

A reporting on the results achieved and resources involved.

> >

In other words, ResuliBased Management is nfatst a set of tools or instructiam It is a way of
thinkingstrategicallyabout yourprogramgportfolios, projects and other initiativethat helpyou
manage more effectivel\By managing better, yocan improve the achievement of results, that is, the
positive changes you set out &zhieve or contribute to with your programs/portfolios or projects.

2 Ké WASS adzZf BB R al yH LILSNESHYQIK

Over the past few decades, there has been constant pressure on governments around the world for
greater transparency and accountabilitytexpayers for the use of public resources. Public concern in
the face of escalating nationatcount deficits and the need for more transparent and accountable
governance has been an important factor in the evolution of modern management.

Historically, gvernment departments-and implementing organizationrsfocused their attention on
inputs (what they spent), activities (what they did) and outputs (what they produdehie
information about inputs, activities and outputs is important, it did not tell iempénters whether or
not they were making progress in addressing the issues they had identifisthg sight of the results
their programs were aiming to achieve limited the effectiveness of their programming.

A new management approach was needed to raeestandards of performance and define success in
terms of actual results achieveResultsBased Managemefilanaging for Redts was introduced to
meet this need.

The focus on activities at the expense of results is what management scholaDPat&s, in 1954,
referred t o a slinsteaddRestiltaBased Mahagemenequieepthat you look beyond
activities and outputs to focus on actual results (outcomes): the changes to which your prograisiming
contributing and/orcontributed. By establishing clearly defineghlisticexpectedoutcomes assessing
risk, collecting information to assess progress ondhtcomeson a regular basis during

implementation, andadaptingimaking timely adjustments, practitioners can manakeit projects and
programgportfolios better in order tooptimize and improvéhe achievement of results.

This focus on measuring at the outcome level during implementation was one of the fundamental
changes introduced bigesultsBased ManagemeritManaging for ResultsWhile traditional approaches
to management may have identified objectivesespectedoutcomes during planning, once
implementation began monitoring focused on inputs, activities and outputs. With the advétesailts

2 Peter F. Druckeilhe Practice of Manageme(itlew York: Harper & Row), 1954.
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Based Managementhefocus remains on outcomes, not only duridgsign anglanning, but also
during implementation.

The policies and processes established tasury Board of Canada Secretariatcluding the

Management Accountability Fnaeworkand thePolicy on Box4 - Definition: Development Results

Resultsommit the Government of Canada to a focus on

results as an integrating principle of management in all Development resultsDevelopment

departments and agencies. results are a suiset of results of the

Global AffairsCanada’s international
assistance results (or outcomes)
focused specifically on producing
tangible improvements in the lives @

ResultsBased Managemerilanaging for Results not only a
Government of Canada requirement; it is also a widely

accepted approach to management in international the poor and vulnerable. In the
development(often referred to as'Managng for Department's results chain for
DevelopmentResults' o r afialihg for Sustainable international assistance

Development B s u )l andhdimanitarian actionin crisis and | programming, these would be
post crisis settingsResultsBased Managemeris promoted | changes desied at the immediate,
by the Organisation for Economic @peration and intermediate and the ultimate
Development- Development AssistaecCommittee( OECD outcome levels.

DAC)nNd theUnited Nations

Managing foResults is one of the principles of aid effectivenekss used by most dwrs, multilateral
organizationsnon-governmental organizatiorsnd an increasing number of country partners, and
features prominently within international agreements related to development and aifternational
assistance cooperation

Managing foResultshelpsGlobal Affairs Canadaplementthe Treasury Baord of Canada Secretariat
Policy on ResulendPolicyon Transfer Payments

G A CResultsbased Management / Managing for Reswfsproach ininternational assistancalso
alignsto OECEDACGuiding Principles on Magang for Sustainable Development Results

Box5 ¢ RBM in Crisis and Po§lrisis Settings

“Generally, the princi piBasedMarfagement)ih @isiseandtpossiyy R B
settings are the same as in developmsattings. However, there are a number of key factors to be

considered when using RBM incrisisandgosti si s s et t i n g.sincfisis and postdasis e
settings there is a shorter timeframe for planning and reporting on results. Therdenaydifferent role for

3 ResultsBased Management is used by humanitarian organizations, such the International Committee of the Red Cross (ICRC).
For example, see ICR@®gramme/project manageent: The resultbased approachiMay 2008.

‘For example, see United NaRBManrCsisisrel PaStr ¢ 5 me nRexitRased gy s ” 5 Part 8
ManagementHandbookHarmonizing RBM concepts and approaches for improved development results at country level
October 2011. Fr om pGigseandddstrisisfsettinds éringdimanntulbitude & actors working across a

wide variety of sectorspeace and security, human rights, political, human
5 For more information, please see Organisation for Economigp@oationand Development Development Assistance

CommitteeParis Declaration and Accra Agenda for Action

6 ResultsBased Management is acknowledged by the Orgéinisdor Economic Goperation and Development

Development Assistance CommitteeShaping the 21 Century: The Contribution of Developmentoperation(1996), the

Paris Declaration on Aid Effectivené2805) and subsequent agreements, such asAbea Agenda for Actiof2008) and the

Busan Partnershif?012). For more information, sdtp://www.oecd.org/dac/effectivenessand Resultsn Development

Cooperation
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the government, especially in humanitarian emergencies. It is also important to ensure that articulated
results respond to root causes of conflict an
i mpl ementation.”

Evidencebaseddecisionmaking

The informatioror evidencecollected about progress on tmward results enables managers and staff

to make evidencdrased decisions. Without evidence of progress, decisions tend to be badmatigets

or other inputs, activities and outputs. This 1is
gaugeyou may never run out of fuel, but you may also never get to your destination. More concretely,

if you donot keep an eye on yo progress towardxpected results, you will never know whether you

need to make adjustments to achieve them.

When evidence isot used as a basis for decistioraking, or the evidence is not accurate, this can
undermine the achievement of the expecteebsults. This is whiesultsbased monitoring and
evaluation are such vital compents ofResultsBased Management. Sgection 1.3 on ResulBased
Monitoring and Evaluation

Box6 - Progress on vs. Progressward

When reporting on outcomes, ytewvard' c anh es paecahki eavheoml
outcome.Thi s difference all owward) o @a nt o aatyéndhmkfd of tbgrojeptr
evenwhen there has not beea significanthange in the value dhe indicators for that outcome. For the
difference between the two, please s&ox 55- Definition: Progress ovs.Progress towardinder section 4.3
on Reporting on OQutcomeselow.

In sum, ResultBased Management is about effectiveness; it aimsaximize the achievement of
ultimate outcomesj . e. I mpr oV e me nThenatureof yitimatgpouteomes mayivarye s .
depending on the type of programing. For example, in the case of international development ultimate
outcomes have to do with the sustained improvement in the lives of people in developing countries,
such as improved economic prosperity, health and learning outcomes. In humanitaristamssj they
would describe a reduction in suffering, the maintenance of dignity or lives saved iraffiésited
populations. In international security, they may relate to the reduction of threats to the populations of
countries where Global Affairs Catsaprograms and to Canadians.

The following example of a student’s journey thro
illustration of how ResultBased Management concepts are being applied in everyday lives all over the
world, and why this approads useful.

"Uni ted Nations DeveRBMpn@asistandBeSto u p | s “_MBeauttsBasdll §lanagement Handbook:
Harmonizing RBM concespand approaches for improved development results at country, [Be@ber 2011, p. 46.
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Box7 - Simple lllustration of Result8ased Management Concepts

Imagine yourself as a student. Your school will have established a curriculum that outlines expected
learning outcomes and targets (specific knowledge and skills, and their application) that you are requ
attain by the end of the year iorder to move to the next level. The curriculum is based on analysis of
education research, evidence and best practices, and establishes learning outcomes and targets thal
realistic and achievable for your grade or level. The school has put in pEeesythat enable you to
monitor your performance in order to ensure that you are on track to achieve yowoégdar targets for
the expected learning outcomes.

During the year, you monitor your progress through quantitative indicators (e.g. scordss,mank) and
gualitative indicators (e.g. your level of confidence with the subject, and your engagement in the cou
Data on these indicators is collected through various collection methods (e.g. tests, essays, observat
These data are assesseddayou are provided with regular feedback and reports on your performance
throughout the year. If your progress falls behind during the year, the information provided by this reg
monitoring of outcomes gives you the evidence needed for you to take cirecaction e.g. hire a tutor. If
you have to hire a tutor, this means an adjustment to the activities you planned to do outside the sch
and may mean an adjustment in your budget.

In order to be useful, and enable you to manage your education and take corrective action, the inforr
you get via regular feedback and reports focuses on your pro¢pessd an actual change in your skills,
abilities or performance, rather than on \ahwas done or taught in class. A report that stated you
attended math classes or that the school provided you with English and Science classes would not g
useful information. A report that provided an assessment of your progmsard the end-of-year learning
outcomes, based on an analysis of the actual data from indicators (your marks, scores, etc.), on the
hand, provides you much more useful information for making decisions about your education, and th
helps you to manage your educatiortter.

MPH wSKEREABR Aal yIFIASYSyd FyR GKS

The theory of change is a fundamental part of managing for resultsT fdasury Board of Canada

Secretariadescribes it as follows:

Every program [and project] is based on a "theory of chaggeset of assumptions, risks and
external factors that describes how and why the progfanproject]is intended to work. This
theory connects the program{er projS O a€litities with it§expected ultimate outcome]. It is

inherent in the progranpor project]design and is often based on knowledge and experience of
the program[or project design team], research, evaluations, best practices and lessons learned.

Theory of change reinvigoratéise analytic roots of ResuiBased Management, emphasizing the need
to understand the conditions that influence the project and the motivations and contributions of various

actors. When ResulBased Management is properly applied, project design isthasea thorough

analysis of the issue and the context in which it exists, which informs an evitdlased solution to the

issue: the theory of change.

A theory of changexplains how aiinitiative] is expected to produce its results. The theory

typically starts out with a sequence of events ardults (outputs, immediate outcomes,
intermediate outcomes and ultimate outcomes) that arpexted tooccur owing to the

[initiative]® ¢ KAa Aada O2YY2yta NBFSNNBR (2 I atheiKS &LINP
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theory of changegoes further by outlining the mechanisms of change, as well as the
assumptions, risks and context that support or hinder the theory from being manifested as
observed outcomes.

The following is a simple example of theory of changeowed from conflict resolution:

As applied to the conflict field, theories of change refer to the assumed connections between

various actions and the results of relug 3 O2 Yy Ff A Ol anNdf thelzhobtiRopylal LIS I O ¢
conflict mitigation strateges entails bringing representatives of belligerent groups together to

interact in a safe space. The expectation is that the interactions will put a human face on the

"other", foster trust, and eventually lead to the reduction of tensidihés strategyelies on a

theory of change known as the contact hypothesis that can be stated ksy actors from

belligerent groups are given the opportunity to interact, then they will better understand and

appreciate one another, be better able to work with omether, and prefeto resolve conflicts

LIS OSTFdzt £ 8 Q

As an approach to prograor projectdesign, implementation and evaluation, the theory of change is

not new. In recent years, however, it has become increasingly mainstream in internagsistance

programming. It is being used by a wide range of international actors, from government agencies to

multilateral institutionstocivis o ci ety organi zations, in order “to
programme scoping, design, strategy developmeightrthrough implementation, evaluation and

i mpact asesessment.”

Aprograms/portfoliosandr oj ect ' s t heory of change will be rev
as theprogram/portfolio andproject and the context in whictihey arebeing delivere evolve. This is in

keeping with the ResuliBased Management principle of continuous adjustment: monitoring progress,
comparing expected outcomes to actual outcomes, learningaataptingimaking adjustments as

required.

8 Treasury Board of Canada Secretariat,2@heoryBased Approaches to Evaluation: Concapts Practicesp. 2.

9 United States Agency for International Development (USAID), Z0E@ries of Change and Indicator Development in Conflict
Management and Mitigationp. 1.

Wi|sabelVogewS PA Sg 2F (KS dzaS 2F W¢ KS2 NE (L2rflon/ UK Dgpartthent far iiterhagionsd NI/ I (G A 2 y
Development)April 2012, p. 11.

Pagel4


http://www.tbs-sct.gc.ca/cee/tbae-aeat/tbae-aeat-eng.pdf
http://pdf.usaid.gov/pdf_docs/Pnads460.pdf
http://pdf.usaid.gov/pdf_docs/Pnads460.pdf
https://www.theoryofchange.org/pdf/DFID_ToC_Review_VogelV7.pdf

The importance ofassumptions

Assumptions are the conscious and unconscious beliefs we each have about how the world works. From
the perspective of the design team, assumptions constitute beliefs (validated or otherwise) about
existing conditions that may affect the achievement of omes and about why each level will lead to

the next. In the context of the theory of change and logic moagdumptions are the necessary

conditions that must exist if the relationships in the theory of change are to behagepasted.

Accordingly, caret®uld be taken to make explicit the important assumptions upon which the internal
logic of the theory of changs based.

Assumptions can be difficult to identify, as they are often takergfanted or are linked to deepheld
convictions Participatory exercises with a wide variety of local and-lomal stakeholders are a good

way of uncovering assumptions. This is because assumptions tend to vary among stakeholders and will
become apparent when there are differing views on whether oranptoject will lead to the desired

change.

The importance of identifying risks

Global Affairs Canada defines risk as the effect of uncertainty on expected results (outcomes).
Developing a theory of change will also help identify any risks that would #ieachievement of
outcomes.

Note: Once risks are identified, suitable response strategies should be developed and managed
throughout the life of the project.

¢KS NBadzZ 6a OKFAY

Developing a theory of change combines a reflective process and anaitysihernsystematic mapping

of the logical sequence from inputs to outcomes in a project. The results chain provides the conceptual
framework for articulating this logical sequence. Global Affairs Canada defines a results chain as follows
(see B0ox8 below).

Box8 - Definition: Results Chain

Results ChainA visual depiction of the logical relationships that illustrate the links between inputs, activit
outputs, and the outcomes of a givgwlicy, program oproject.

Ther esults chain addresses practitioners need for
down into manageable building blocks or steps that lel@mdone another, making it easier to sequence

and identify changes during both analysis and planniihgse steps also become the points at which
practitioners will measure whether or not the expected change is actually occurring throughout project
implementation.

Each organization will have its own results chain, which will depict and define the namib&ype of
building blocks or levels it uses. Not all results chains look alike. While a Global Affairs Canada results
chain has six levels (see example below), other organizations may have fewer levels and use different
terms for the levelqe.g. thereaults chain of thedrganisation for Economic @gperation and

11*The achievement of one outcome is precondition for achieving a higherdatedme-anecessarp ut r ar el y a suf f i c
condition” Funnell, Sue, C., and Patricia J. Rogemposeful Program Theory, Effective use of Theories of Change and Logic
Models John Wiley and Sons, Inc., Copyright 2011.
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Development- Development Assistance Committay have only five levels: inputs, activities, outputs,
outcomes and impact).

In sum, when practitioners approach a specific problem, their resgeotsults chain will provide a
structure to their project design, telling them what types of building blocks they should be identifying as
they work on their theory of change.

Figurel - Global Affairs Canada Results Chain

Global Affairs Canada

. Intermediate .
Immediate Outcomes Ultimate
Inputs S| Activities (> Outputs || Outcomes | (Mediun >]  Outcome
(Shortterm) term) (Longterm)
\— _/
Y
Results
9EI YLX S&a 27 aldFdSYSyita T2N @dulBkhaih S@St 2F Df 20l f
o Immediate Intermediate Ultimate
Activities: Outcome Outcome Outcome
Inputs: procure Output Increased Increased Improved
funding materials; Wells built | > sccessto B usage of [~ health of
people hire builders; according to clean water clean water women, men,
material monitor specifications in the in the boys and girls
construction. it it in the
community community community
N
Y
Development Results
Df206Ff ! FFFANR /Iyl RIFIQa NBadzZ tGa OKIAY
Gl obal Affairs Canada’' s r EBahoflthess reprdsenis a distinet stdpiinvi d e d

the logic of a project. The top three levelsitimate, intermediate andmmediate outcomes-
constitute the actuathangesxpected to take place. In the context of development, these are also
referred to asdevelopment resultsThe bottom three levelsinputs, activities and outputsaddress
the means to arrive ahese changes.

Within the results chairgach level of outcmes is very distinct, with clear definitions of the type of
change that is expected at that level. Theledinitions along with the definitions for inputs, activities
and outputs, are defined below. Theglong with the definition for development resulibove,were
adapted from the Global Affairs Canddasultsbased Management Policy Statement 2008
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Ultimate outcomec¢ Change in state, condition or webleing of beneficiaries

Box9 - Definition: Ultimate Outcome

Ultimate Outcome The highestevel change to which an organization, policy, program, or project contribt
through the achievement afne or more intermediate outcome$he ultimate outcome usually represents
the raison d'étreof an organization, policy, program, or jot, and ittakes the form of a sustainable changg
of state among beneficiarigsights holders)

The ultimate outcome represents tife w h of & project and should describe the changes in state,
conditonorwelb ei ng t hat a bpnefeigriescshouldexperience. rhede should not be

confused with changes in surrounding circumstances, sushf @O NB I 8 SR SO02y2 YA O 3ANR 4 (i
ultimate outcome should instead reflect changes in the livlewomen, men, girls and boys in the

partner country. For example:

]

Enhancef economic prosperity for the poor, particularly women and youth, in country X

Increased food security of food insecure populations in region Y of country X

Improved equitable health of girls and boys under age five in ruegsof region X
Improvedequitablelearning outcomes of all girls and boys in créffected province Y of country X
Reduced suffering in communities experiencing acute food insecurity in country X

Increased freedont of marginalizedvomen, men, girls anbdoys in country X

Reduced vulnerability to transnational threats posed by international crime for the people in region Y
Reduced threats from instability to affected populations in country Z

Enhanced welbeing of women in village Y of country Z

=8 =4 =8 -4 -4 -8 -4 A

An ultimate outcome usually occuadter the end of the project, but should, when feasible, still be
measured during the life of the project as changes may occur earlier. Once the project is over, the
achievement of the ultimate outcome can be assesseduph an expost evaluation.

Box10- Definition: Expost Evaluation

Expost Evaluation Ev a | u a.t[initative] aftier it Aas been completed. Note: It may be undertaken
directly after or long after completion. The intentiontisidentify the factors of success or failure, to assess
the sustainability of results and impacts, and to draw conclusions that may inform fatiteative]” 4

Intermediate outcomes; Change in behaviour, practice or performance

Box11 - Definition: Intermediate Outcome

Intermediate OutcomeA change that is expected to logically occur once one or more immediate outc
have been achieved. In terms of time frame and level, these are metditbmoutcomes that areisually
achieved by the end of a project/program, and are usually changes in behaviour, practice or perform
among intermediaries and/or beneficiaries.

12"Enhancedincludesb ot h  “i mproved” and “increased” change.

131t is useful to define key terms in outcome or output statemédat example freedom could be defined afull enjoyment of
political rights and civil liberties.

14 Qrganisation for Economic @peration and Development Development Assistance Committgglossary of Key Terms in
Evaluation and Results Based Managem@6tL0, Paris, [22.
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Intermediate outcomes articulate thehanges in behaviour, practice or performance that intermaesa

and/or beneficiaries should experience by the end of a project. For example:

1 Increased use of business development and financial services by micro enterprises, particularly those led
by women, in province Y of country X

1 Improved use of essential mateal health services, including those related to sexual and reproductive
health, by women in village Y of country X

1 Improved provision ofjendersensitive and rightdased antenatal care to pregnant women by health
professionals in region X

1 Enhancedquitable access to safe, quality educatifor girls and boys in crisidfected province Y of
country X

1 Increased use ajenderresponsive humanitarian assistance (material and services) by refugees and
internally displaced persons in province Y and &oaintry X

1 Increased engagement in trade opportunities by small and medium enterprises, particularly those led by

women, in country X

Enhanced adoption of antirime legal instruments by the national government in country Y

Enhancedgrotection of the righs of minorities by government X in country X

Reduced stockpiles of weapons of mass destruction in country X

Increased green and clean exports by small and medized enterprises in country X

Increased competitiveness gfeen and cleasmalland mediumsized enterprises in country X

=A =4 -4 -4 -

Intermediate outcomes usually stem from the application of the capacity built among intermediaries or

beneficiaries at the i mmediate outcome | evel
professi onanhasy isnt erne gfiroonom X"he i mmedi ate outcomes

care practices by health professionals in regi
infrastructure by rural clinics in region X.7

Immediate outcomes; Change in capacities

Box12 - Definition: Immediate Outcome

Immediate OutcomeA change that is expected to occur once one or more outputs have been provide
delivered by the implementer. In terms of time frame and level, these are gbari outcomes, andire
usually changes in capacity, such as an increase in knowledge, awareness, skills or abilities, or acce
among intermediaries and/or beneficiaries.

* Changes in access can fall at eittier immediate or the intermediate outcome leveldependingon the
context of the project and its theory ohange.

Immediate outcomes articulate thehanges in capacity that intermediaries and/or beneficiaries should
experience during the life of a project. For example:

1 Improvedknowledge of sustainablegriculturatproduction practices amongomensmallholder farmers

in villageX, of country Y

Improved business skilt urban women and youth igity Y of country X

Increased knowledge and skillsdeveloping, ratifying and/or implementing legal instrunig

amongpersonnel in organization X in the countries of region Y

1 Enhancedhccess to improved water and sanitation facilities for women of reproductive age, newborns
and children under age five miral areas otountry X

1 Increased ability of health worke to address the nutrition challenges of women and children, especially
girls in county Z

f
f
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1 Increased awareness of trade in solar and wind energy as an opportunity for growth amatigand

mediumsized enterprises country X

Improved tradenegotiation ills among aboriginal people, especially women, in province Y of country X

Enhanced abilities of government X to develop laws, policies and institutions that protect the human

rights of women in country X

1 Increased knowledge and skills amarigl-societyorganizations to advocate for human rights with the
government in country X

=a =4

Immediate outcomes represent the first level of change that intermediaries or beneficiaries experience
once implementers start delivering the outputs of a project. Forinstdhdencr eased knowl edg

antenatalc ar e practices by health professionals in reg
antenatalc ar e practices provided to selected nurses an
established for trainee nurses.’

Outputs ¢ Products and services

Box 13- Definition: Output

Output: Direct products or services stemming from the activities of an organization, policy, program g
project.

I n Gl obal Affairs Can adassistance gragnarhming, outputa arenthefdiceet i nt e
products or services stemming from the activities of an implementer. For example:

1 Demonstration sessions provided to femaimallholder farmers on sustainabégricultural practices in
province Y of country X

I Technical assistance genderresponsive legal instruments (e.g. laws, policies, legislations, model laws

and regulations) provided to personnel (f/m) in organization Y of country X

Water and sanitation facilities built/refurbishad rural areas of coumy X

Technical advice provided to education minisind local governments on gendsensitive, quality

education for inschool and oubf-school children in gsisaffected province Y

1 Gendersensitive skillslevelopment programs and ethe-job coaching o triage, diagnosis and primary
healthcare provided to staff (f/m) in regional health centres of country X

T Community volunteers (f/m) trained to disseminate key messages on essential nutrition and hygiene
actions in village Y, X, and Z of country X

1 Technial assistance on the development of standardized,-dmeriminatory admittance criteria and
genderequitable teachefaccreditation processes provided to regional ministry of education staff and
managers in country Y

9 Training on responses to sexual andeatiforms of gendebased violencg@rovided to fieldinvestigative

teams (f/m) in province Y of country X

Nutrition commodities (e.g. supplements) procured and supplied to local hospital in district Y of country X

Advice provided on gendeensitive commuriation plans and tools to managers in training institution X

of country Y

9 Direct assistance for inclusion in school Y of country X providedriskagirls and boys

= =

= =

Activities

Box14 - Definition: Activities

Activities: Actions taken or work performed through which inputs are mobilized to produce outputs.
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In Global Affairs Canadanded projects, activities are the direct actions taken or work performed by
project implementers. Activities unpack an output into the sktasks required to complete it. There
can be more than one activity per output. For instance:

Example No. 1
Output Gendersensitive skills development programs andthe-job coaching on triage, diagnosis and
primary health care provided to staff (f/ni) regional health centres of country Y

Activities
1 Conduct needs assessment, including consultations with male and female staff
1 Designgendersensitive training material
1 Deliver training to male and female staff in regional health centres
1 Develop orthe-job coaching plamwith regional healthcentres
1 Conduct ongoing othe-job coaching with selected male and female staff

Example No. 2
Output Training on responses to sexual and other forms of getdsed violence provided to field
investigative teams in province Y of country X

Activities
1 Develop training curriculum and materials for fighdestigative teams on the prevention of sexual and
other forms of gendebased violence
1 Deliver training to fieldnvestigative teamen the prevention of sexual and other forms of geneder
based violence

Inputs

Box15- Definition: Inputs

Inputs: The financial, human, material and information resources used to produce outputs through
activitiesin orderto accomplistoutcomes.

Together, inputs, activities and outputs represen
expected outcomes.
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Figure2 - Global Affairs Canada's Results Chain
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As mentioned above, changes in access can fall at @lteémmediate or the intermediat®@utcome
level, depending on the context of the project and its theory of change.

If it is reasonable that a change in acceas result directly from the delivery of one or more outputs,

then “access”

Cc a outcdme le\eelt If, dn khe othierrhamd, & changeein capacity (or

another change appropriate at the immediate outcome level) is needed in doderchange iaccess

to take place, then “access” would be at the inte
t dzN1J2asS 2F (GKS RAalGAYyOuUA2Y 0SG6SSYy Gl 263 az2K
Making a clear distinction between the “How” (inp
“produsesvaods” only), and the “What” and “Why" (

go beyond the products and services provided by implementers.

The illustration above shows simplified definitions of the distinct changes expected at each ldweel of t

results chain.

Attribution, Control, Contribution and Influence

The theoryof change approach recognizes that each outcome may have more than one cause. This is

why it is i t hat

design.

mportant

the qgpmptekite ioherensin thelpmwject y o f

This approach recognizes thatthe intermediate and ultimateutcome levels, one organizatiam
project cannot claim full attribution or sole responsibility for the achievement of these outcomes.
Instead organizationsprograms/portfoliosand projects contribute to, and influence the achievement
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of the changes described in the ultimate and intermediate outcomes. This contribution and influence
works in tandem with other efforts, especially thosepobgram/portfolio andproject intermediaries
and beneficiaries, and the contributions of other donors or actors.

Thus, as indicated by the doubteaded arrow on the left side of the resuttkain diagram above, the
input, activity, outputandimmediateoutcome levels are whergou will have the greatest degree of
attribution and control. This will gradually give way to contribution and influence as you move up the
results chain.

Box16 - Definitions: Attribution and Accountability

Attribution : The extent to which a reasonable causal connection can be made betvseecific outcome
and the activities and outputs of a governmeptlicy,program or initiative'®

Accountability: The obligation to demonstrate that responsibility is befalgen both for the means used
and the results achieved in light of agreed expectatt&ri&/hile no one organization or project is entirely
responsible for the achievement of outcomesspecially at higher levels in the results chathe
implementer is resposible for designing a project with achievable expected outcomes, and demonstrg
that it is Managing for Results, i.e. that:

expected outcomend output indicators are established,

monitoring, including data collection on output and outcome indicators is regularly undertak
management decisions are informed by the data collected and its assessment,

corrective action is undertaken so the expected outcomes can be achieved, and

reports on outcomes achieved are supported by evidence.

X X X X X

The Results Chain and the Logic Model

Whil e some practitioners use the terms “results
Canada differentiates between the two. As describedva)dhe results chain provides a conceptual

model for how a given organization breaks change down into building blocks or steps. It establishes and
names the levels that will be used when that organization undertakes the development of the theory of
changeas part of project design.

The logic model, however, is a more complex and nuanced tool. Because change, particularly the types
of change expected from internationassistance programming, is complex and rraltieted, a theory
of change includes sewarcomplementary pathways that, in combination, lead to one ultimate
outcome.Thus, &Global Affairs Canada, the theory of change for a specific project is:
1 visually displayed in the logic model, which shows the output and outcome levels, and the
outputsand activities matrix, which addke activities, and
1 fully explained in an accompanying narrative, as discuss@drinTwoandPart Three

The pyramid structure of the logic model igfpeularly useful to illustrate the convergence of different
pathways of change into one ultimate outconwhile the pathways of change flow verticalligeep in
mind that in realitythere isalsoa dynamic, complementarjorizontal relationship betweethe
different pathwayswithin a logic model.

15Treasury Boal of Canada SecretaridResultsBased Management Lexicon
16 |bid.
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Figure3 - lllustration of the Pyramid Structure of the Logic Model
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In Global Affairs Canadiaternational assistancprogramming, three tools encompass the theory of
change:

A the logic model Section 2.2and Section 3.3
A the outputs and activities matrix Section 2.3nd Section 3.3 Step 3 d)
A the theory of change narrative Section 2.4and Section 3.3 Step 3 g)

Mbo wlSEIARiaz2yAdG2NAY3I YR 9@t dz GA

Monitoring and evaluation have always been fundamental aspects of good project and program
management. Before the introduction of RestlBased Management, projects and programs used
traditional monitoring and evaluation. The difference between traditianahitoring and evaluation
andresultsbased monitoring and evaluation is well explained in the World Bank publidatiad to
Results: Designing & Conducting Effective Development Evaluations

Traditional M&E [Monitoring and Evaluation] focuses on the nmitoring and evaluation of inputs,
activities, and outputs (that is, on project or program implementation).

ResultshasedM&E combines the traditional approach of monitoring implementation with the
FaaSaaySyld 2F 2dz2id2YSa wX8od

It isthis linking ofimplemenation progresswith progress in achieving KS RSaANBR @0X6
government policies and programs that makes resbdtsed M&E useful as a public management
tool. Implementing this type of M&E system allows the organization to modify and make
adjustments to both the theory of change and the implementation processes in order to more
RANBOGf @ &adz2JL2 NI (GKS I OwASGSYSyidi 2F RSaANBR

17Linda Morra Imas and Ray C. Ri$teRoad to Results: Designing and Conducting Effective Development EvaJuations
Washington, DC: World Bank, 2009. © World Bank. License: CC BY 3.0 IGO1pp. 108
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Resultsbased monitoring and evaluation are distinct, yet Box17- Controlling the Cost of an Evaluatior
complementary. They both require collecting data on
outcomes, along with critical thinking and analysis. They bot| The cost of evaluation can be reduce
aim to povide information that contributes to learning and | Substantially if monitoring

can help inform decisions, improve performance and achiey{ nformationonoutcomesis available
better results.

ResultsBased Management is a continuous process of collecting and analyzing data on indicators and

using these data to assessogress on otoward the expected outcomes. It provides information on,

and evidenceof,ar ogr am’ s/ pprrdjfedti 'os sstaammtdus at any given t
relative to targets for outputs and expected outcomes at all levels: immedigermediate and

ultimate. It is descriptive in intent, in that it assesses whether change is happening. In comparison,
resultsbased evaluation provides-otepth evidence to support a specific purpose, such as learning or
accountability, or sometimes bbt at a specific point in time.

Monitoring is undertaken by different actors in different ways throughout implementa#danhe

project level, he implementer has primary responsibility for collecting and analyintigatordata and
assessingerformanceand progress on or toward the expected outcomeswever, Global Affairs

Canadastaff alsomonitorp r oj ect s. Gl obal Affairs Canada’s moni
performancereportsprovided by the implementerdut can also include sitvisits, crosseferencing

with other stakeholders, or hiring external monitors, depending on the type of project.

Note that some organizationsreferto Resttsa s ed moni t oring and evaluati ol
monitoring and evaluation.”

Box18- Definitions: ResultsBased Monitoring and Evaluation

Resultsbased monitoring:* .the continuous process of collecting and analyzing information on key
indicators and comparing actual results with expected results in order to medsw well a project,
program or policy is being implementeltlis a continuous process of measuring progress towards
explicit short, intermediate, and longterm resultse by tracking evidence of movement towards the
achievement of specific, predeternméd targetsby the use ofndicators Resultdhased monitoring can
provide feedback on progress (or the lack thereof) to staff and decision makers, who can use the
informationin variousways o i mprove Pperformance.”

Evaluation:0Evaluation is theystematic and objective assessment of argming or completegbroject
[or part of], programme orpolicy i t s desi gn, i mp?% “elmre ntt tad i derv al
context, evaluation refers to the process of determining the worth or significaneadefrelopment
[init®ative] .”

18 Global Affairs Canada and Treasury Board of Canada Secretariat refers to these as immestiatediate and ultimate
outcomes.

191 inda Morra Imas and Ray C. Riste Road to Results: Designing and Conducting Effective Development Evaluations
Washington, DC: World Bank, 20® World Bank. License: CC BY 3.0 IGO, ppl098

20 Organisation for Economic @peration and DevelopmenGlossary of Key Terms in Evaluation and Results Based
Management 2010, Parisp. 21.

21 Organisation for Economic @gperation and Development DevelopmentAssistance Committe@ 1 March 201pQuality
Standards for Development Evaluation, DAC Guiddlingéfeference Serid3aris, p. 6.
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ResultsbasedMonitoring enables management
Measuring outputs andutcomesthrough monitoring becomes essential during implementation.
Collecting andnalyzingndicatordata on a regulabasis empowers managers and stakeholders with
reaktime informationallowing them to assess th@ogress on antbward the achievement of
outcomes. This helps identify strengths, weaknesses andBox19¢ Manageable Monitoring System
problems as they occur, and enabf@®gram/portfolio and
project managers tadapt andtake timely corrective
action during implementation. This in turn increases the
likelihood of achieving the expecteditcomes.

“If the monitoring system is to be a
useful management tool, it needs to bg
manageable. Do not overload the
system with too many indicators.
Otherwise, too much time will be spe
managing the system that produces th
data, and not enough time will be sper
using the data to managke:

This cycle operformancemeasurement evidencebased
assessment of progress, learnimgd adjustment is what
makes ResultBased ManagemeritManaging for Results
an adaptivemanagemengpproach It isnot only an
indicatordatacollectionor reporting exercise

wSadxl BBER Y2YAU2NAY3I YR S@ltdd GAzy (22f

In order to monitor and evaluate a project, it is important to establish a structured plan for the
collection and analysis of performance information during project design. The tools Gftdied
Canada uses for this are:

A the performance measurement framewo+kSection 2.@6nd Section 3.4
A the monitoring and evaluation planSection 2.7and Section 3.4

Mmdn ¢F1AY3 I tFNIOAOALI G2NEB ! LILINZI O

Effective ResultBased Management requires consensus among key actors on what is to be achieved,
how to achieve itand which monitoring and evaluation strategies will best inform any adjustments
required toensure expected results are achievathus, ResultBased Management requires that

projects be designed, planned and implemented using a participatory approach.

2 KIFG Aa 0 LI NIGAOALN G2NE  F LILINER I OKK

Shared ownership

Whether you project focuses on international developmehymanitarian actionadvancing democracy

or international security, stakeholders must have a voice in decisiaking and the project must make
anactive effort to meet their specific needs. In o
ownership of decisiom a k i aingthe ‘tontext of development, participatory approaches came into

2 JodyZall Kusek and Ray C. Rist, 2d@h Steps to a ResuBsised Monitoring and Evaluation Systéfforld Bank. © World

Bank.p. 112.License: CC BY 3.0 IGO

23D, Bradley and H. Schneider} NI A OA LJ (2 NB | LILINE [(Kdés®mupon ThaBds, QK:tValuntarji SeNited DdzA RS
Overseas), 2004, Part 1, p.7.
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i n response t o ‘ttiowhichhaowsrrand decigsigmaking c hes t o

practice
|l argely in the hands »f external devel opmen

[ was ]

Projects focused on advancing democracy or international security may be mandated through
instruments, such asnited NationsSecurity Council Resmions orCompactsthat do not enable
stakeholders to provide input. In such cases, it remains important that the specific structure and design
of the project allow for as much shared ownership as possible in order to ensure success.

Involving the apprgriate people

Taking a participatory approach means that the design tesinould ensure that all kestakeholders—
includingintermediariesand beneficiariespoth female and male-are involved and consulted
throughout the project’s |ife cycle, from plannin
reporting. While a participatory approach usually requires a good deal of time and resources during the
project planning and desigrhases, this approach yields enormous and sustainable benefits over the

long term.

Allocating appropriate time and resources during the project life cycle
Appropriate time and resources should be allocated to ensure that all key stakeholders aredrivolve
planning, joint monitoring, evaluation and decisioraking throughout the project life cycle.

Using the appropriate methodologies

A patrticipatory approach can be facilitated through many different methodologies. Project teams should
choose those mosippropriate to the context in which they are working. Whatever methodologies are
selected, it is vital that expected outcomes and indicators be developed through a conbeiiiding

process involving all key stakeholders. Any methodology chosen mugralearage equitable and
gendersensitive participation.

2 K& A& F LI NIOAOALI G2NE | LILINEI OK A YL NI

A participatory approach increases effectiveness
A participatory approach is integral to the success of managing for results and increases the chances of
achieving and maintaining expected outcomes. Here are three reasons to use a participatory approach.

1. It expands the information base needed for realistic project planning and design.
Results identification and assessment hinges on comprehensive infiormatllection. Bringing
t oget her t hsakehalders—actudirigisterrkedigriesandbeneficiaries—will help
ensure that their knowledge, experience, needs and interests inform project design. This is
essential for obtaining information about Id¢caultural and socigolitical contexts, and about
other practices, institutions and capacities that may influence the project, thus ensuring a more
realistic project design.

2. It encourages local ownership and engagement.
Close collaboration and paetpation ofbeneficiariesintermediariesand otherstakeholders
during both the design and implementation phases increases the likelihood that outcomes will:

24 |bid.
2 |nthis guide* d e s i g n rb tesaffidfeitheeGlobal Affairs Canadar of the organization responsible for the project.

Page26



reflect their needs and interests; be relevdnt and realistic forthe local context or situdbn;
and be monitored on an ongoing basis. It creates a sense of ownership of the project and its
expected outcomes.

3. It makes achievement of the expected outcomes and sustainability more likely.
Whenbeneficiariesandintermediariesare fully engaged in the design, implementation and
monitoring (including data collection) of a project, the expected outcomes are more likely to be
achieved in a sustainable fashion. In other words, participation increases ownership of the results
achievel and makes it more likely that local people will continue to be active agents in their own
development.

Global Affairs Canada has obligations under the Official Development Assistance
Accountability Act

C a n a @fficialDevelopment Assistance Accountability(@®@AAALame into force on June 28, 2008,
and applies to all federal departments and agencies that provide offieis@lopment assistance (ODA).
Section 4(1) of the Adets out three criteria for how ODA is used:

4. (1) Official development assistance may be provided only if the competent minister is of the
opinion that it:

(@) contributes to poverty reduction;

(b) takes into account the perspectives of the poor; and

(¢) is consistent with international human rights standards

These criteria have specific implications for the design of Global Affairs Canada projects and the

formulation of their outcomesGuidance notes have been developed to help Global Affairs Cateftla s

and prospective i mplementers exercise due diligen
The RsultsBasedManagementapproach requireshat projects be planned, designed, and

implemented using a participatory approabilp Global Affairs @ada comply with the ODAAA,

particularly the criteria of taking into account the perspectieéshe poor.

M®p LYUGSIANIGAZ2Y 2F DSYRSNJI 9ljdzr £t A (@
D2JOSNYIyOS

Threeconceptsare integrated into all of Canada's internatiomakistanceolicies,programgportfolios,
and projects:

A Advancinggenderequality
A Supporting environmental sustainability
A Helping to strengthen governance institutions and practices

Integratingthese conceptss much more than a paper exerciddeyprovide a lens through which all
aspects of resultbased project planning, design and implementation should be viewed. Integration of
these themes strengthens development and other internaticasdistance programming by enhancing
its inclusiveness, sustaibidity and effectiveness, which leads to better outcomes.
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Gender gqualityresults arefundamental to program Box20-Df 2o £ ! FFF ANAE /| yI Rl Q
effectiveness, as it ensures that women and men Development Assistance Objectives

receive the tailored support they need to achieve | A 14 advance women's equal participation with

similar outcomes. This is why Global Affairs Canad men asdecisionmakers in shaping the

has apolicy on gender equalityGlobal Affairs sustainable development of their societies

Canada’ Bas&®ldanadement methodology | A To support women and girls in the realization

promotes gender equality by integrating gender their full human rights, and

dimensions. A To reduce gender inequalities in access to an
control over the resources and benefits of

According to this policy, gender equality outcomes development

should be incorporated into all of Global Affairs
Canada’ s idavelgpmentprojacts.Tha key to addressing gender equality in projects is a
combination of gender equality results based on geHolgsed analysis; gendeensitive indicators and
targets that aim for substantial reductions in gender inequalities; and activities within the project that
contribute to gender equality. Gender equaligsults are formulated within the outcomes of the Logic
Model, ideally at the intermediate and immediate outcome levels, to address the gaps and issues

Box21-2 2YSy Qa 9YLR sSN¥VSy Pdentified in-bade® project’:

analysis. Developing gender equality results

AWwWomen’s empowerment i s | doesnotmeanaddng “women and men’
gender equality. “incl udi ngnowtcomesstattment.n a

A Through empowerment, women become aware of| The gender equality result needs to explicitly
unequal power relations, gain control over their demonstrate changes in gender inequalities.

lives, and acquire a greater voice to owvare
inequality in their home, workplace and community  gometimes it may be necessary to have a
project focus specifically on addressing gender
inequaliies or women's empowerment. Such a project is considered gesglality specific, and is
expected to have genderquality results at all levels of its logic model, starting atutienate outcome
level.

Projectsare assessedasedon their level of gendeequality integration, and thissformsCanada's
reporting on gender equality to Canadians and internationally.

Box22 - Examples of Gender EqualifyxpectedOutcomes and Indicators

Ultimate Outcome:lmproved living conditions, especially for women, in poor rural areas of X, Y, and Z r¢
in country X

Indicators
1 Proportion of women and womeheaded households/total households living in durable housing
1 % of women/total people living on $X. XX @83 per day

Intermediate Outcome Strengthened locajovernment policy commitments and programs that respond to
sexual and genddpased violence in selected rural communities in country X

Indicators
1 # of new programs launched by loggvernment that respond to sexual and gendesed violence
9 # of new policies that address sexual and geHaEsed violence
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Immediate OutcomeStrengthened abilities, including advocacy and negotiation, of civil soemggcially
women, to participatein democratiemanagement bodies in country X

Indicators
1 Level of confidence {4 scale) of individuals (f/m) in their ability to participate in democratic
management bodies
1 %l/total individuals (f/m) who score at least 80% in pipaining test

Immediate OutcomeStrengthened knowledge and skills of staff (f/m) in institution YZ to develop gender
responsive economidevelopment policies in country X

Indicators
1 %ltotal staff trained (f/m) who are able to describe the process of developmgnaersensitive
policy
9 Levelofknowledgefd scal e) of c¢const r aevelepsentamongiostigion’
staff (f/m)

Immediate Outcomelncreased awareness on geneguality issues among decisiomakers in country X

Indicators
1 %total decisionmakers (f/m) who can hame at least three gendguality issues affecting women
their country
1 Level of personal awareness%Iscale) of gendeequalityissues as perceived by decisiomakers
(f/m)

Box23- Definitions: Gender Equality Terms Frequently Used in Outcome Statements

Gender balancedefers to promoting equal numbers of women and men in consultations, deeisaking
structures, and other activities and roles. Gender balance implies full geatiicn, voice and decisien
making authority for both women and meio achieve gender balance, special measures may need to
put in place. For example, increased gendalanced participatin of women and men in decisieanaking
at the community level.

Gender equitablerefers to policies, practices, regulations, etc. that ensure equal outcomes for women
men based on gender analysis. For example, strengthened gendéable economic growth.

Gender responsiveefers to an approach to programs, podisj budgets, etc. that assesses and respond
the different needs/interests of women and men, girls and boys, as well as to the different impacts pr|
have on them. Through gendegsponsive programming, gender gaps in decisiaking, access, contro
and rights can be reduced. For example, strengthened gemdponsive planning and budgeting.

Gender sensitiveefers to approaches incorporating gender analysis and geeqeality perspectives. It
reflects an awareness of the ways people think abgender, so that individuals rely less on assumption
about traditional and outdated views on the roles of men and women. For example, geewlgitive
training will challenge gender stereotypes and bias, and provide examples to ensure that women ang
(girls and boys) are involved and benefit equally; e.g. enhanced gesedesitive curriculum.
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Environmental sustainability is a critical factor in poverty reduction and sustainable development.
Indeed, people around the worlthut particularly in developing countries, are highly dependent on the
natural environment for their physical, social and economic-xeihg. From the necessities of life, such
as water, food and air, to the supply of resources for economic growth angnes to natural hazards,
their development is directly linked to the state of the natural environment and the opportunities it
offers.

Environmental sustainabilityhould be reflected in projectutcomes in alinternational assistance
projects,asapmrpr i at e, i n accor daSustanableiDevalopmdnteStraedhp ar t ment '’
Canadian Environmental Assessment(26t.2) and the Cabinet Directive on Environmental Assessment

of Policy, Plan and Program Proposals. To ensure the integration of environmental sustainability, an
Environmental Integration Process is applied, whickuiles an environmental analysis of proposed

policies and programming and the integration of appropriate environmesuatainability

considerations in their design, implementation and monitoring.

Box24 - Environmental Sustainabilit Integration Principles

Do no harm: Initiatives(projects) willnot pollute or degrade the environment or the natural resources of
partner countries.

Mitigate environmentrelated risks:Environmental risks, including those posed by climate chanijeoe
considered, and mitigation measuresll beintegrated into strategies, policies, and programming.

Capitalize on environmental pportunities: Canada will seek to capitalize oppmrtunities offered by the
natural environment and/or emerging environmerglated opportunities.

The application of GI| ob antegr#tibnfpepdess fead€ta theaadoptiosof e nvi r o
the following approaches for international development projects.

Anintegratedapproach is applietb safeguard or enhance results and the environment through the
incorporation of environmental sustainability considerations into all projects. Specific environment
indicators and targets, corresponding to the environmental sustainability consideragfiasted in
project outcomesmust be identified.

Box25 - Examples oExpectedOutcomes and Indicators in an Integrated Approach

Intermediate OutcomeEnhanced sustainable management of healthcare facilities in district X ofrgou

1 Environment Indicator#/total health care facilities supported by the project managing biomedical
waste in accordance with environmental standsuektablished by the government

Intermediate Outcomencreased adoption of more productive and sustaileadgriculture practices by
smalt scale farmers of province X in country Y

1 Environment Indicato®o/total smaliscale farmers (f/m) adopting sustainatdgriculture techniques
such as intercropping, soil management, integrated pest management, orgawicqtian and
agroforestry

Atargetedapproach is used when environmeamtiated opportunities are aimed at specifically, or
when the state of environmental degradation is such that other development efforts would be
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compromised in thabsence ofargetedinitiatives. Withthe targeted approach, specific
environment outcomesindicators and targetswust be developed.

Box26 - Examples oExpectedOutcomes and Indicators in a Targeted Approach

Environment Intermediate OutcomEnhanced water quality of rivers in district X of country Y

1 Environmental Indicato##/total of kilometres of river banks protected with buffer zones of at least
metres fromagricultural land in district X

Environmental Intermediate Outcom@trengthered environmentalegal framework for the mining sector
in country X

1 Environment Indicato## of environmentaprotection laws and decrees adopted by the government
country X that relate to mining

Box27 - Examples of Other Enviromental ExpectedOutcomes and Indicators

Intermediate OutcomeEnhanced international, regional and crémsder cooperation on water and other
environmental issues in region X

91 Indicator. # of international, regional and/or crof®rder accords/agreementsn water and other
environnental issues signed in region X

Immediate Outcomelncreased capacity of trade negotiators to promote stronger environmeuatrnance
regimes in region X

1 Indicator. # of trade facilitators trained in trade and environment issues who feel confident in applyin
knowledge gainedh training to their daily work

Intermediate Outcomelncreased integration of appropriate* measures for environmental protection in tra
ageements by government X in country X

1 Indicators
- #/total trade agreements with appropriate measg for environmental protection
- # of traderelated measures adopted that aim to protect teavironment
- Level (34 scale) ointegration of equitableules regarding environmentalrotection in trade
agreements

Intermediate Outcomelncreased access by civil society to information and policy fora on government po
and decisiormaking on environment and natural resources in country X

1 Indicators
- # of fora with dedicated spaces for cisticiety representatives
- Degree to which (8 scale) government (local, regional, national) petleyelopment and decisien
making processes and procedures require the consultation and participation of civilysocie

It is important to note that for a project to be considered as integrating environmental sustainability, its
performancemeasurement framework must include at least one indicator measuring the environmental
sustainability dimension reflected in @utcome at the intermediate (fully integrated) or immediate
(partially integrated) level.
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Effective governance is about how the state, individuals-state actors and civil society interact to

effect change, allocate resources and make deossi The achievement of sustainable results in all
sectors of international assistance depends on efficient, stable and effective governance systems, and
institutions that reflect the will of the people. Strengthening governance is therefore a key means of
achieving poverty reduction, sustainable development and addressing drivers of conflict and fragility in
states at various levels of development. Conversely, political instability, arbitrary use of power and
policy uncertainty has significant negativeesffs on the sustainability of development results.

Box28 - Examples of GovernandexpectedOutcomes and Indicators

Intermediate Outcomelncreased security of land tenure for lamcome citizens, especially women, in regio
Y ofcountry X

9 Indicators
- % women/total of lowincome citizens witliormal title to lands or assets
- Level (33 scale) of ability and ease of land and asset ownership as perceived-nctowe citizes
(f/m)

Intermediate Outcomelncreased effectivenesd national human rights institutions and other mechanisms
investigating and taking action on violation of child rights in country X

91 Indicators
- Level (34 scale) of quality of annual evaluation of national humrights mechanisms
- # of human rights claims brougfdarward by children/youth (f/m)
- # of claims overallegarding children & youth (f/m)
- %ftotal of human rights claims (f/m) regarding children & youth that are investigated/skttle

Immediate Outcomdncreased capacitgf Civil Society Organizations (CSOs) in country X to advocate wit
government at local, regional and national levels for human rights, especially lesbian, gay,|tA@sexua
transgender (LGBT) rights

1 Indicators:
- % of CSOs dvee in LGBT rights andheocacy
- # of CSQ@eports integrating LGBT rights
- %l/total CSO staff trained in advocacy who feel confident applying the skitisdyin training to their
work

Immediate Outcomédncreased capacity of the national bureau of statistics in country Xsagdregate data
on children and youth by sex, age, household income, geographic area, ethnicity and disability status

1 Indicators:
- #/total of statisticians (f/m) trained in data disaggregation who pass firaire
- #/total of civil servants (f/m) trained in basic statistical comprehension who report feeling confid
in applying the knowledge gainda training to their daily work

Global Affairs Canada has identified governancaraisnportant componenof internationalassistance
programming. This means thgbvernance consideratiomaust be refleted in projectand program/
portfoliosituation analysis, planning and design. They should also be reflected in expected outcmines
tracked with appropriate governance indicators. Governance considerations are also key to ensuring
compliance with lhe Official Development Assistance Accountability Ao Act specifies that for
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investments to be considered as official developmassistance, the minister must be of the opinion
that they contribute to poverty reductiortake into account the perspectives of the paord

are consistent with international humarights standardsThe two latter criteria are key to the
integration of governanca international assistance programming

Consultation with governance specialists on the integration of governigwriogernational assistance
programmingcan help ensure that programs are both technically sound and politically feasible. The
specific objectives for the integration of governance into international assistance and other international
programming are to:

T enhance the accountability and transparency of
9 support citizen participation in, and ownership of, decisioaking processes, and
1 strengthen servicelelivery capacity at all levels of government.

To better integrate governande international assistance programming governance analysis of any
proposed project should be conducted by the coumtrggram and subjeetatter specialists at the

earliest possible timelhe purpose of this analysis sénsure that projects across sectors strengthen
governance systems and processes as part of their program results, and also address governance risks.
The analysis of the governance landscape should take into account the following considerations:

participation and inclusion

transparency and accountability

equity, equality and nowliscrimination

capacity and responsiveness

effectiveness and efficiency (see Box-2Rey Governance Consideratidnegow).

=A =4 =4 =4 =4

Guidance on governance is available on Globairaf@@anada's website; here are links to guidance notes
related to compliance with th@fficial Development Assistance Accountability Act

1 Guidance Note for Organizations: Contribute to Poverty Reduction
1 Guidance Note for Organizations: Take into Account the Perspectives of the Poor
1 Guidance Note foOrganizations: Be Consistent with International Human Rights Standards
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Box29- Key Governance Considerations

A

A
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Participation and Inclusion:

Transparency and Accountability:

Efficiency and Effectiveness

Equity, Equality and NeDiscrimination:

Capacity and Responsiveness:

Participationmeans involvement in processes through which stakeholders can influence and shg
control overinternational assistancprojects, includinglecisiormaking and the allocation of
resources.

Inclusionmeans that publigolicy choices and decisions incorporate the voices, interests, and rig
of all stakeholders and marginalised groups regardless of specific characteristics such as gende
religion, age, ethnic or national origin, sexual orientation or physical/mental disability.

Transparencymeans that information, actions and processes are accessible, open and understa
to the public, and free from the alse of entrusted power for individual gain.

Accountabilitymeans that citizens are able to hold public officials to account for their policies, ac
and use of funds, and that controlling agencies have the duty to reward good behaviour and to
sanction abuses of power.

Efficiencyensures that systems, services, and financial and human resources are used optimally
without waste, corruption or delay.

Effectivenesencompasses individuals and governing bodies fulfilling their roles, responsibilities
functionstoward the achievenent of expected results.

Equityreflects fairness in the distribution of services or resources among individuals or groups (¢
access to education, healthcare).

Equalityis a social concept in which all indivadsi and groups (including those traditionally
marginalized, such as women or minorities) hold the same status and rights under the law (e.g.
security, voting rights, land and property rights).

Non-Discriminationpromotes the fair allocation of resourcesgardless of characteristics such as
gender, age, sexual orientation, gender identity, physical or mental disability, language, religion,
ethnicity, political opinion or any other status.

Capacityrefers to individual competenes, collective capabilities, and organizational and system
capacity, i.e. the overall ability of a system to perform and contribute to country or project object
Responsiveneseeflects the capacity of individuals, institutions and governments to mecodate,
protect and serve stakeholders within a reasonable time frame and without discrimination.
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Part Two:
ResultsBased Management Methodologies and
Tools

H®n LY UONRBRAzOUOAZ2Y

Global Affairs Canada has adopted a set of methodologies and tools to make managing for results easier
for staff, implementers and other stakeholders.

For each project, the theory of change is housed in the logic modehutpits and activities matrix,
and thetheory of change narrative

The resultsdbased monitoring and evaluation strategy is summarized irpgréormance measurement
frameworkand expanded upon in the monitoring and evaluation plan.

These tools are meant to be used throughout the entire project life cycle. They should be developed
during the project planning and design phase, validated during project inception as part of the
development of the projecimplementation plan or its equivent, and used as management tools

during implementation.
Box30- Iterative Tools

Since ResultBased Management is an iterative St _ t a the loak
approach to managing complex change and encourag s oimportathélogi o
a cycle of continuous improvement, these tools are model is not staticjt is an terative tool. As
i _y ) ' the program changes, the logic model should
living docgments. As the propct. change@%e tools be revised to reflect the changeand these
can be adjusted and modifieslithin certain revisions should be
parameters(seesection 4.2or more details) to reflect _
the change. This cycle of improvement enables Retrieved from Treasury Board of Canada

- ge. y P Secretariatsection 5.4 http://www.tbs -
proactivemanagemenfor resultsthroughout sct.gc.ca/cee/dpmesmr/dpmsesmrosenad.asp
implementation.

Before developing these tools, it is important to have a good understanding of their components. The
sections below define basic components such as outcomes, outputs, activities and indicators, describe
each of Global AffairsaCn a d a ° sBade@ Maunadgement tools, and explain how to use them in

project planning and implementation.

hyia Ay 3f 2 K& NI S NI

Keep in mind that different practitioners may use different tools to display the theory of change for a
specifc project or program. Wheredslobal Affairs Canadases thdogic mode] the outputs and

activities matrix the theory of changenarrative and theperformance measurement framewotk apply
ResultsBased Management at the project leyether practitiones use tools such dke logicat
frameworkanalysis andesultsframeworks What remains important is that once an agreement has
been reached about which tools and terminology will be used, all project partners use the same tools,
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whatever they may be, tensure a common understanding of project exjgetoutcomes and overall
logic.

Although the tools and terminology may vatlye underlying principles dResultsBased Management
remain the sameMuch of the guidance outlined below will apply regardlestheftemplate or
terminology being usedAs part of their general due diligendglobal Affairs Canadzficers are
responsible for ensuring that proposed project design is sound and timplementers arenanaging
for results,whatever tools they use

H hdziO2YS& | yR hdzi Lz a

As discussed igection 1.2 the logic model is the tool used to visually represent the logical relationships
between a project's planned outputs, immediate outcomes, intermediate @uates and ultimate

outcome. Distinguishing between outcomes and outputs is key for ensuring that results (outcomes) go
beyond the products and services (outputs) rendered by implementers. Before explaining more about
the logic model, this section looks abth outcomes and outputs in detail.

2 K0 Aa Fy 2dz2iOo2YS 2NJ NBadz K

As defined irPart One

Results are the same as outcomes. An outcome is a describable or measurable change that is derived

from an initiative's output®r lower-level outcomes. Outcomes are qualified as immediate,
intermediate or ultimate; outputs contribute to immediate outcomes; immediate outcomes
contribute to intermediate outcomes; and intermediate outcomes contribute to ultimate outcomes.
Outcomes & not entirely within the control of a single organization, policy, program or project;
instead, they are within the organization's area of influence

| 2¢ (2 F28KUBDdr&R2YS adl GSYSyi

It is short but specific

An expected outcome f®rmulated as a onaentence statement. It is a brief but specific description of

a realistic change you expect the beneficiary or intermediary to experience. Its specificity ensures that it
communicates your exact expectations and leaves as little roopossible for interpretation, despite

its short length.

It describes a change

An outcome statement articulates a specific change that a policy, program or progaqtdstedto
achieve or contribute to, st emminmapgrogfamroimg addityirb a |
cooperation with others. It describes a continuum rather than a static event or state.

It is relevant

An outcome statement must be relevant to the actual needs of the country, beneficiaries and
intermediaries. This can be engarthrough the sustained use of participatory approaches throughout
planning and implementation. An outcome statement should also be relevant to the gexqdelity,
environmental and governance dimensions of the issue at hand. Finally, intermediatdiaratel
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outcome statements should be aligned with appropriate Global Affairs Canada program, branch and
corporate priorities.

It follows a specific syntax

An outcome statement is phrased in the past tense and should follow a specific syntax, indicating:
the direction of the expected change
what will change

who will experience change (the intermediaries or the beneficiaries, female and male)
where* it will be experienced.

I > > D

Tablel - lllustration of the Syntax Structure of aBxpeced Outcome Statemer?®

Direction What Who Where
. . : . in selected
usage of agriculturextension by dairy farmers, especially o
Increased ? communities in
services women farmers
rural Sampleland
Increased protection of the rights of minorities| by government X in country X
Reduced vulnerability to transnational threatg . .
. ) : for the people in region Y
posed by international crime
Improved early-warning mechanism of ministry of interior in country Z
by smal and mediumsized
Increased exportation enterprisesespecially those led in country Y
by women
Imoroved provision of sexual and reproductivg
P services, and antenatal care to by health professionals in region X
women

Below isan alternative orderRegardless of which you use, #ectedresultstatement should start

with the diredion of the expected change.

Direction What Who What Where
. . to information and policy fora on
by civil society, . .
. government policy and decisien | .
Increased access particul al . : in country X
- making on environmenand
organizations
natural resources
to address the nutrition challenge
Increased ability of health workers of women and children, especially in country Z
girls
*Note: The “where” (or |l ocation), must be

the location is different athe immediateoutcome level (e.g. specific village within the province or

26 Qutcomes should always start with directionality, however, the order of what, who and veheneary.
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country identified in the ultimate or intermediatoutcome) it shouldbe included in the statement. If it

is not different or the location is implicitinh e “ wh o, it can be | eft out .
The syntax used by Global Affairs Canada for outcome statements helps demonstrate the incremental
and continuous naturef positive change expected in the context of internatioasdistance

programming.

Outcome statements start with an adjective that indicates directionréased, improved, strengthened,
reduced, enhanced, etc.), and qualifies the expected change. [fibempent at the beginning
(lhcreasedusage” ) suggests the possibility of further <c¢h

In contrast, the use of passive voice, with the placement of the directional word in the nfiddle.u s a g e

is increased by..”) can make who i s experiencing t
statement. Placement at the end (" ..i s increased”)
context of internationahssistance programmind,is recognized that the change brought about is

always incremental and rarely conclusive (e.g. there will always be more scope to increase the use of
extension services).

Moreover, the inclusion of a verb agentiendcettti ng t he a
efforts (activities) to achieve the outcome rather than to the outcomes themselves.

It is simple and it expresses only one change

An outcome statement should be simply worded and easily understood by a general audience, such as
beneficaries or the Canadian public. If any technical terms are used, they should be footnoted and
defined in the logic model and/or the theory of change narrative.

OQutcome statements should never include wor,ds or
“l eading to” or “stemming from.” Their use indica
one level of change, because they point to relationships across different levels of the logie-motiel

in a single outcome. In such cases, the statenoam likely be split into two outcome statements at two

different levels of the logic model.

For example, the outcome statement “I|I mproved econ
opportunities in the t our itsnsitwschangesat differenslevelsacor r ect
“i mprecon@micpr osperity” (an wultimate outcome) and “ir
outcome).

Even at the same level, outcome statements should only express one change. For example, the

st at e noeeased pfodluation ofuplity nutritious food by smdiblder farmers (women and men)

and sale of locally grown food by vendor:m r egi on ABC” describes two dif
intermediate outcome level, and should be separated into two outcomes.

It is measurable

An outcome statement must be clear and specific enough to be measured. Each outcome statement
should be measurable by two to three indicators, ideally by a mixture of qualitative and quantitative
indicators.
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It is different from indicators
With the exception of verjargeted programming, such as funds set up to address specific diseases, an
outcome statement should not be so specific as to be measurable only by one indicator, nor should it

mimic or duplicate that indicator. For example:

Remembetl

A The statement a9 Renbuded i Mjayt erart e” can
be measured only through tF?re§ld|t5iaf@therSﬁm€raﬁal
rates,”
Focusing on one metric (indicator) could lead to
inadvertent negative consequences, for example, more women survive childboirtire left
disabled. In other words, a focus solely on the maternal mortality rate might lead to programming
that does not address maternal morbidity or the root causes of maternal mortality, such as
attitudes about early marriage and underage pregnamy discussed earlier, the types of change
expected through internationassistance programming is often complex and rdadiltiensional.

A By aiming for reduced maternal mortalitytes and tracking only such rates, related issues such as
increased maternlamorbidity and decreased quality of life (as women survive pregnancy and
childbirth but are injured or disabled) might be overlooked.

mor

which is why it |is a poftbmeg t come st ate

A mproved maternal heal t h, ” however, can be mea
rates and a number of othéndicators, and describes a much more holistic change.

Keep in mind that very targeted or “vertical”™ pro

or is part of, more comprehensive, holistic approaches at the community, country or regional level

It is realistic and achievable

An outcome statement needs to capture a realistic

budget . For example, it is not realistic to have

women,girlsanboys i n country X" if the project takes pl

wo men. I n this case, such a project’s ultimate ou

municipality Y of country X.7

While they may well communicate high expamdns and good intentions, overambitious or unrealistic

statements give a false impression of what can actually be achieved in a given timeframe and with the

resources available. Furthermore, they skew a project's redalted monitoring tools. For ingtae, if a

statement commits to “increased employment,” when

the indicators developed for the overambitious statement will likely not be sensitive to changes in
employability, even if they happen. As sudiey will prevent the proper ResulBased Management of
the project.
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Table2 - Examples of Weak and StrorigxpectedOutcome Statements

Examples of Weak Examples of Strong

Outcome Statements Issue Outcomes
Increased literacy A Does not identify fowhom or wherethe Increased literacy among me
through training expected change will occur. and womenin selected rural
programs A It contains the wor| communitiesinnorthern

practice because it combines different levq districts of country X
into one statement.

A The moment an outcome or output
statement includesnultiple levels of
change, it becomes very difficult to know
what to measure when selecting indicators
You also run the risk of repeating a changg
already described in the level below, leadi
to further confusion.

Women can get A Static rather than dynamic Improved access tgender
maternal healthcare | A Doesn’'t indicate dil]sensitivematernahealthcare
services A Does not identifyvherethe expected services for women in rural
change will occur communities in country X
Peacen country X A Not achievable in the context of or@oject | Enhanced security for womer
A static rather than dynamic men, and childrenn conflict
A Does not specify direction of expected affected areas of country X

change, nowhom, specifically, it will affect

2 KIG Aa | y 2 dzii LJdz( K
As defined above iRart One

Outputs are direct products or services stemming frin@ activities of an organization, policy,
program or project.

In the context of a project funded by Global Affairs Canada, outputs are the products and services
stemming from the project activities undertaken by an implementer wlignproject funds. Ithere is
more than one implementer, responsibility, whether individual or shared, should be clearly established.

An output is not:

A Outputs are notesults.

A In the context of a project funded by Global Affairs Canada, outputaatrthe products delivered
or services rendered by the intermediaries or beneficiaries of the project.

Outputs arenot the products or services of other actors in the country or sector.

>\
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Box31- Whose Outputs?

In most cases, the outpstin the logic model are the products and/or services funded by Global Affairs
Canada. You may, however, find yourself in a situation where some of the outputs are not being fun
Global Affairs Canada, but are essential to the theory of change fqrtject.

For example, the Global Affairs Canddaded project may be a small technical assistance component
larger progrardbased approach or grant. In these cases, in order to accurately represent the theory o
change to which the Global Affairsr@alafunded outputs will contribute, you can chose to present in th
logic model the theory oftange of the entire initiativeand usefont or colour or other markings to
highlight those outputs stemming from Global Affairs Canada funds and for which the implementer w
responsible.

In other situations, you may find yourself working on a project where multiple Global Affairs Ganada
funded implementers are working together to deliver the project. In this case, the responsibility of eal
implementer at the output level can be represented by a different font or colour in the logic model.

| 2¢ (2 F28FUBDdr®Rdzy adl G6SYSy

It clearly indicates what the implementer will deliver

An output statement describes a product or service to be provided by an implementer to a specific
population, group or organization (i.e. project intermediaries or beneficiaries). Output statements
shoul be specific and detailed enough so that it is clear what product or service the implementer will
provide, yet they should not attempt to cover every activity required to deliver the output.

It follows a syntax different from that of outcome statements

Since outputs are not results, an output statement is different from an outcome statement. An output
statement refers to what an implementer produces or provides, as opposed to an outcome statement
which describes the changes intermediaries or beneficgagigerience. It should therefore not begin by
describing a change and its direction, and shoul

Syntax of an output statement

A Phrased in the past tense Remembel

A Includes informatio on:
U whatwas delivered or rendered; Outputs are not results
U inwhat subjectand

U to or forwhom.

Table3 - lllustration of the Syntax Structure of aBxpectedOutput Statement’

What Verb What subject To or for whom

on genderresponsive and

Technical . . . : to regional government staff
. provided environmentally sensitive project
assistance (f/m)
management
- . _ . to staff (f/m) in organization
Training provided on trade negotiation techniques (ffm) 9

X

27 Qutputs should always be phrased in the past tefse the order of what was delivered or rendered, iniathsubject and to
or for whom will vary.
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What Verb What subject To or for whom

Technical rovided on legal instruments (e.g. lawsolicies, to personnel (f/m) in

assistance P legislations, model laws and regulations) organization Y

Technical : : to security personnel (f/m) in
. provided on standard operating procedures S yp (f/m)

assistance ministry X

Below is an alternative order.

What What subject Verb Toor for whom
Technical in project management rovided to regionatgovernment staff (f/m)
assistance pro) g P g 9

for representatives (f/m) of
organized ministries of X and firms from regior
Y

Trade mission| on promoting trade and
to Canada investment in the region

on how to respond to sexual an
Training other forms of gendebased provided to field-investigative teams (f/m)
violence

An output should never be confusedth a result. An obvious difference in syntax allows the reader to
make these distinctions more easily.

It should be objective

Outputs should be objective and contain no subjective terms. If words are addadher qualify the
product or service the output describes, the words should have a standard and commonly understood
definition. The definition can be included as a footnote in the logic model.

Box32 ¢ Example ofObjective vsSubjectiveExpectedOutput Statements

Objective outputs statements

Output statement Awareness campaign on the availability of health services in newly rehabilitated
regional health centreprovided to men and women in village X

Output statement with term defined: Gendersensitive awareness campaign* on the availability of heal
services in newly rehabilitated regional health centpesvided to men and women in village X

* Gendersensitive is a standard term with a commonly understood definitiothi;iexample, gendesensitive
campaign is defined ascampaign that is designed based on gender analysis to promote equal roles for women g
men in healthcare (e.g. women and men as doctors).

Subjective output statements

Awareness campaign on the ahadiility of health services in newly rehabilitated regional heaimtres
provided to appropriate members* of local communities

User friendly* computer services provided to Y and Z in city X

*Not e: In both of the subj expriivaet e’ aaipe nedslu yaebroavree, st
have a standard or commonly understood definition; they can be interpreted very differently by different stakeho
leading to ambiguity regarding the nature of the outputs (products or serviceshtplementer has committed to
deliver under an agreement with Global Affairs Canada.
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It represents a completed package of activities

In the logic model, an output statement is a package of completed work. In the outputs and activities
matrix, each output is broken down into its component activities. Further breakdown below the activity

level to subactivities is possible. However, sattivities should appear only in the project work
breakdown structureand not in the outputs and activities matri@onsequently, it is important to
differentiate between the output itself, activities and sabtivities.

Box33 ¢ Exanple of Outputs vs. Activities vs. Stdrctivities

Output: Technical assistance in project management provided to regigoagrnment staff.

Activities: Conduct gap analysis with regiorgdvernment staff. Develop training package. Hire trainer.
Facilitatedelivery of training. Conduct ongoing mentoring with selected government staff.

Subactivities (in this example, sulctivities are listed only for the activityh i r e  tDevalopneans bf
reference. Create job poster. Post advertisements. Screelicappns. Conduct interviews. Select
candidate. Inform candidate and negotiate salary. Draft and conclude contract.

The degree to which outputs are broken down will depend on the scope and scale of the project, and

the budget associated with each outpuih small projects, the breakdown to activities in the outputs

and activities matrix may provide a sufficient level of detail for scheduling and budgeting. A very large

project, though, may need to break down activities even further in the work breakdtmnture in

order to plan effectively.

Box34 ¢ Definition: Work Breakdown Structure

Work Breaklown Structure “ e [ProjectManagement Body of Knowledpedescribeghe work breakdown
st r uct detiverabseariented Hierarchical decomposition of theow k
work breakdown structure is a key project implementation tool that can be used tareixpn theoutputs
andactivities matrix by breaking the projectitputs and setsof activities into corresponding stdiwctivities or
tasks.In other words, thevork breakdownstructure subdivides the various components of project
implementation intolower-level components that provide sufficient detail for planning and management
purposes, and tasks that people can actually perform.

to be execTlhes

Table4 - Common Mistakes to Avoid witlExpectedOutputs

Example of Mistake

Issues

Potential Correction

A Regional Chamber of
Commerce established by
government is functioning

A The implementer does not have

control over government actions, such
as the formal establishment and day
to-day operations of over such
organizations.

The output does not describe the
specific products or services the
implementer is actually expected to
deliver, such as technical assistance,
training, or mentorship, etc.
Functioning of regional planning
centres is evidence of a change in
performance o the part of the

government.

A Technical assistance for
the operationalization of
Chamber of Commerce
provided to selected staff
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Example of Mistake

Issues

Potential Correction

A Facilitator and translators
hired

A Needs assessment and
capacitygap analysis,
including gender
dimensions, conducted with
boyand girl students,
teachers and primary

) school administrators

A Local school administration
holds consultations with

_ parents and teachers

A Gendersensitive teacher
training program%

) developed

A Gendersensitive teacher
training program delivered

These outpus are detailed at the level
of activity, leading to a much longer
and more detailed list of outputs than
necessary for the logic model.

These outputs also contain elements
over which the implementer does not
have control or that will be conducted
by otheractors, such as consultations
by the local school administration with
parents and teachers.

A Technical assistance
provided to local school
administration for the
participatory development
of new gendessensitive
teachertraining programs

A Improved gendessensitive
community participatiorin
the design and planning of
policies through increased
knowledge of consultative
mechanisms such as
surveys and workshops

This output is actually an intermediate
outcome, because it describes a
change in behaviour.

tcont ains the term
outcome statements start with an
adjective that indicates direction
(increased, improved, strengthened,
etc.); outputs do not.

I't contains the
is bad practice because it combines
different logic modelevels into one
statement.

The moment an outcome or output
statement includes multiple levels of
change, it becomes very difficult to
know what to measure when selecting
indicators. You also run the risk of
repeating a change already described
in the leve below, leading to further
confusion.

W

A Training in gender
sensitive community
consultation and
participation mechanisms
for policy planning and
design provided to
selected regional
government staff

A 80 Women in refugee
camps trained in human
rights

> >

Thisoutput includes a target.

Targets although necessary, are not
displayed in the output or outcome
statement; rather, they appear in the
performance measurement
framework. These will be discussed in
further detail insection 2.6andsection

3.4

A Selected women in
refugees camp X trained i
human rights

or

A Training in human rights
provided to selected
women in refugee camp X

28 For examplewithin the area of work, gendesensitive training materials would show women and men doing the same jobs

such as scientist, farmer, business owner, manager and government detiak®r. Within the area of the school as an
institution, issuesanincludesexual harassment and gendaaised violencgencouraging girls in science and maihd raising
awareness on harmful traditional practices that negatively affect.qgirls
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A roadmap for projecoutcomes

Like a roadmap or a blueprint, a logic model is a visual depiction ohée elements of gheory of

change for a specific project or program, reflecting the series of changes that are critical to achieving

project succesdt depicts the logiclconnections between the planned outputs and the expected
outcomes(immediate, intermediate and ultimatahat the project aims to achieve or contribute to.

Gl obal Affairs Canada’s | ogi ¢ mopowends astheautpis at t he
levelz

The logic model forms a pyramid shape with multiple
complementary pathways branching off below one ultimate Remembel
outcomelevel. Each pathway addresses a different aspect or ] _
element of the issue targeted by the project. Achievement of the | helogic model is a key

ultimate outcome depends on the achievement of all outcomes| ResultsBased Management

D

along each pathway. Arrows between the levels represent design and management
assumptiongexplainedn the theory of change narrative) about | tool—not a form to fill out and
why the outputs or outcomes from orlevel should lead or then file away

contribute to the changes at the next level, and about existing
conditions, including risks, which may affect the achievement of the outcomes.

Keep in mindvhile thepathways of change flow verticallin realitythere isalsoa dynamic,
complementaryhorizontal relationship betweethe different pathwaywithin a logic model

The logic model is used as both a planning and design tool during the develophaeproject, and a
management tool during project implementation.

The purpose of the logic model is to:

visually reflects the maialementso f t he project’'s theory of change
help the project team, stakeholders and manager
change, and validate that it is sound and that the expected outcomes are realistic and relevant;

ensure that the project performance measurement framework ar@hitoring and evaluation

strategy are clearly linked to the theory of charaya expected outcomes

help the project team manage the project for results;

serve as a key reference point for monitors and evaluators; and

facilitate communication about the pject to staff and other stakeholders.

> > D>

The work of others

Note that the logic model captures only the relationships between the outputs delivered by the project
and outcomes to which they contribute. In many cases, logidel outcomes are also dependeon

the work of other actors, e.g., other donors or local organizations. The work of others is not usually

29The previous logic model ended at the activity level, which led to logic modelsdirgehe recommended orpage length.
Seesection 2.3for more details on this change.

30 Adapted fromTreasury Board of Canada Secretaatmporting Effective Evaluations: A Guide to Developing Performance
Measurement Strategies
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captured in the |l ogic model, but it should be cap
narrative. Sesection 2.4below for more information.

[ 23A0 Y2RStfAyS3

We use the process of logic modelling to help with the further development of the theory of change.
This involves creating a shared understanding of how the project will work by first reflecting on the
specific situation and examining everything the desaam identified and learned through the situation
analysis and consultations. The design team then applies this evidence and knowledge to the
exploration of different pathways that can bring about the desired change. The pathways identified as
the most apropriate provide the basis for how the project will work.

The collaborative, iterative process of developing the logic model contributes to a shared understanding
of the project and will help you and other members of the design team clearly envisicartérulate

what you want to achieve and how to go about achieving it. The-logigelling process also helps to
identify common assumptions that are made in project design, as well as risks anthrisgement
strategies. Sesection 3.3 Step Below for more information.

The logic model is the final product of the lagiodelling process, and should not be created outside of
this process.

{dF YR NRGUBIYALD  IBRS
Global Affairs Canada has a stand@miplate foralogic model.
[ 2 ¥RARSE &G NHzO (G dzNB

In a Global Affairs Canada logic model, an ultimate outcome (change in state, conditionstmimgethf
beneficiaries) should besupported by two or three intermediate outcomes (changes in performance,
behaviour or practice) that are expected to occur in order for it to be achieved. This is because there are
usually multiple changes in performance, behaviour or practice among sabors thatneed to occur

to make the change at the ultimate outcome level possible.

Each intermediate outcome should be supported by two or three immediate outcomes (changes in
capacity: skills, ability, knowledge, etc.). This is because there aa#lyuswltiple needs in terms of
capacity that need to be addressed in order for a change in performance, behaviour or practice (the
intermediate outcome) to occur.

Each i mmedisahntoeulodutbceo meeupported by two ovri ctehsr ee out
stemming from the project activities). This is be
to bring about a change in capacity.

31For definitions and examples of the types of changes appropriate at each outcome level, pleasegeftiotdl .2.
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Onepage

The logic model must not exceed one pafys.the logic model is intended to be a visual depiction of the
main elements of h e p rthegryeotchange, its level of detail should be comprehensive enough to
adequately describe the project but concise enough to capture the key details on asngke

If you find that the level of complexity and detail in your logic model is

forcing you to go beyond one page, try the following: Remembelt
A review the logic model for duplication; Enter only one
A consider simplifying the level dktail; and/or outcome per box.
A consider moving some of the details at the output level into the

activities, displayed in the outputs and activities matrix.

I f this stildl does not address the i erenuaementsonsi de
of thedesign. AResultsBased Management specialist should be consulted for guidance on nested logic
models.

Numbers of outputs and outcomes
Below are the recommended minimum and maximum numbers for each type of statement in the logic
model. These parameteshould also help keep the logic model down to one page.

Ultimate outcome: only one-hard limit

Intermediate outcomes: two to three

Immediate outcomes: two to three per intermediate outcome
Outputs: two to three per immediate outcome

> I > D

How to develop a log model
Please refer t@ection 3.or a detailed explanation of how to develop a logic model

32 Treasury Board of Canada Secretaatpporting Effective Evaluations: A Guide to Developing Performance Measurement
Strategies

Paged7


http://www.tbs-sct.gc.ca/cee/dpms-esmr/dpms-esmr05-eng.asp
http://www.tbs-sct.gc.ca/cee/dpms-esmr/dpms-esmr05-eng.asp

HPo ¢KS hdziLldzia FyR ! OGAGAGASEA al i

Theoutputs and activities matriss a companion to théogic modeland thetheory ofchange narrative
Together, they capture the project’s theory of <c¢h
from the ultimate outcome to the activities and, if the outputs and activities matrix is used to develop

an outcome or outpubased budgt, to inputs.

The outputs and activities matrix breaks down the outputs into the activities required to produce them.

As defined above iRart Oneactivitiesar e “acti ons taken or work perfor

mobilized to produce outputs.” Activity statement

tense, for example: “Conduct geological survey an
Box35-Ld ¢l ayQid ftA1S

The outputs andctivities matrix is presented as a table, unlike th |, previous guidancehe activity
visual diagram of the logic model. This both saves spaceandall | e vel was t he
for other types of information to be added in extra columns (mor| required to produce an output. In

on that below). It repeats thenmmediateoutcome and output effect, activities were mirror
levelsfrom the logic model in order to facilitate cressferencing | images of outputs. The new
between both documents. Thaso allows the reader to follow the| @pproach to activities is more
logic of the results chain from the activities to the immediate useful and does not waste space
outcome level. and timerepeating similar

information.

Contrary to the logic model, there is no pageitifor the outputs
and activities matri x. However, we recommend keep
the statements under one immediate outcome or one output, on the same page, if possible.

{dF yRI NRqAEYILEHzE & SF yRONDEAGAGASE Y

Gl obal Affaistran@amat atobuatfpouat s and .acti vities matri

hdziiLddzia | YR KOUGKBNIDSHFAXRENANEAZ2Y A

Work breakdown structurethinking

One way of thinking about the outputs and activities matrix is to think about it from the perspective of
the work breakdown structureThestructureexpands on the output and activities matrix by breaking
the projectoutputs and sets of activitieinto corresponding sulctivities or tasksThe activity level
corresponds to the first level under the outputs in therk breakdown structureThe sukactivities or
tasks would correspond to the second or even third levels imtbek breakdown structte.

In keeping with a widely accepted work breakdown structure best practice, the activities must represent
100 percent of the work required to achieve the output. It is also important that an activity not be
repeated under another output. If so, the suhproject activities would represent more than 100

percent of the work actually done.

In some casesimilartypesof acti vities can happen under more th
However, each of these activities should be differentiatedesumd t hei r corresponding o
financialmanagement trainer” as -@dutsneach tramnémMi xre col
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What about subactivities?

Older ResultBBased Management guidance often refers to the concept ofasiivities. Briefly, sub
activities are any tasks that make up an activity. In the context of the work breakdown structure, sub
activities are simply any tasks that further break down an activity.

Neither the logic model nor the outputs and activities matrix captures saittivities. Subactivities are
restricted to the work breakdown structure.

How many activities per output?
Two to five activities are recommende@er output, but the exact number will depend on the size and
nature of a specific project. Each activity must represent a task necessary for producing the output, but

no activity should be a task necessary for another activity (if it were, it would beasubactivity at
the next level of breakdown in the work breakdown structure).

Other possible uses of the outputs and activities matrix
For those interested, the outputs and activities matrix could also serve dsasisfor the annual work
plan schedles For example, once a project has been approved (during inception stage) the
implementer could use the outputs and activities matrix format as a basis for creatimgteome
based schedulby addingcolumns for timelines (please see Figure 4 below fan example).

Figure4 - Example of an Outcom®ased Schedule

OutcomeBased Schedule

Year 1

Year 2

Year 3

Immediate Outcome
1110

The outcome statement from the logic model would be entered
here.

Output 1111

The output statement from the logic model would be entered here|

Activity 1111.1

Activity statements would be entered here.

Apr.—Jun. 20XX

Activity 1111.2

Activity statements would be entered here.

Jun.—Aug. 20XX

Activity 1111.3

Activity statements would be entered here.

Feb.- Mar. 20XX

Output 1112

The output statement from the logic model would be entered here|

Activity 1112.1

Activity statements would be entered here.

Apr.—Oct. 20XX

Activity 1112.2

Activity statements would be entered here.

Nov.—Mar. 20XX

Immediate Outcome
1120

The outcome statement from the logic model would be entered
here.

Qutput 1121

The output statement from the logic model would be entered here|

Activity 1121.1

Activity statements would be entered here.

May—Aug. 20XX

Activity 1121.2

Activity statements would be entered here.

Aug.—Dec. 20XX

Activity 1121.3

Activity statements would be entered here.

Jan—Mar. 20XX

Qutput 1122

The output statement from the logic model would be entered here|

Activity 1122.1

Activity statements would be entered here.

Jan—Mar. 20XX

Activity 1122.2

Activity statements would be entered here.

Jan—Mar. 20XX

How to develop an outputsand activities matrix
Please refer t@ection 3.3, Step 3 dyr a detailed explanation of how to develop an outputs and

activities matrix.

33 olumnsmay be addednly in Word versiosand not in PDF versisiof the outputs and activities matrix template.
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The theory of change narrative is a crucial complement toBox36 - Assumptions

the logic model and the outputs and activities matrix. It
describes the proj docusésen t I
what is not explicit in the logic model and outputs and
activities matrix, such as the logical links between project
outcomes and the key assumptions that underpin these
links. It also justifies thedinks,assumptionsand other
project-designchoices with evidence and lessons learned
from other iritiatives or practitioners. The narrative should
also address anyajor risksto the achievement of
outcomes and describe the measutbat have beer-or

will be—implemented to respond to them. If ther@re any
changes to the logic model and outputs and activities
matrix, the theory of change narrative may need to be
updated.

The theory of change narrative can be a helpful tool for
anyone new to the project to more fully understand its
logic. More speifically, it can communicate the details and
considerations that were raised during the situatimmalysis
and logiemodelling process, and that cannot be
communi cated using the | og¢g
only part of the project documentation thaxplicitly

discusses assumptions, which are just as crucial to

It is very important, duringroject
planning anddesign to identify, validate
and document your assumptions.

Research and consultation can help
refute or validate assumptions. Having &
design team that includes both local and
non-local participants can help prevent
unconscious assuptions from negatively
influencingprojectdesign.

Where assumptions are intentional they
must bebased orevidence, and should
be documented in the¢heory of change
narrative. Yotshould use references,
guotes and evidence fromour analysis
and consultaibns to justify the
assumptions made at eadével of the
logicmodel.

For example: “The
made with this outcome is that A & B wil
leadtoCSt udi es conduc
similar initiatives in neighbouring

communities demons

understanding the logic of the project as the expected results. Awvigten theory of change narrative

can also serve as a project description.

How to draft a theory of change narrative

Please refer tasection 3.33ep 3 g)for a detailed explanation of how to draft a theory of change

narrative.
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Indicators are the core component of the performance measurement framework.

Box37 - Definition: Performance Measurement Framework

A performance measurement frameworis the Result8ased Management tool uséd systematically
planthe collection of relevanindicatordata over the lifetime of the project, inrder to assess and
demonstrate progress made in achieving expected results. The performance measurement framewc
the “skeleton” of the monitoring plan: it do
to ensure regular collection of i@l data on the performance measurement framework indicators. The
performance measurement framewodontains all of the indicators used to measure progress on the
achievement of the project’s outcomes blaeford ou
collecting data on the indicator, from what source, at what frequency and with what method. It also
includes the baseline data and target for each indicator.

Seesection 2.6Performance Measuremeri@rameworkfor more information.

Box38 - Definition: Indicator

Indicator: An indicator, also known as a performance indicator, is a means of measuring actual outco
and outputs. It can be qualitative or quantitative, and is composed of a unit of measure, a unit of anal
and a context. Indicators are neutral; they neithedicate a direction of change, nor embed a target.

It is important that the stakeholders agree beforehand on the indicators that will be used to measure
the performance of the project.

Quantitative indicators
1 Quantitative indicators are used to measugeantities or amounts.

Box39- Example of Quantitative Indicators

#/total children (f/m, age group and rural/urban) living withiroae-hour walk of a provinciallfunded
public school

%l/total children aged 45 (f/m andrural/urban) that have ben immunized against influenza
#/total of nationalinvestigative agencies with whom contact anadperation have been established

%l/total of individual citizens trained who report changes in their megiasumption habits one month
after participating in the propagandaroof training (disagregated by sex, age, province)

# of humarrights violatios reported (by women / by men)
Ratioof womento-men in decisiormaking positions in the government
#/total of smallscale farmers (f/mregion) who have used extsion services in the past year

%ltotal of womenrowned busineses represented in trade fairs
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Qualitative indicators

A Qualitative indicators capture experiential information, such as the quality of something, or
beneficiaries’ perception of their situation. TEF
specific conditions, or an aiserdce compmaresawith or gr oup’ ¢
established standards.

A Qualitative indicators can capture contextual information about situations, events and practices.

Note: There has been much debate regarding the value of quantitative data and that of qualitative
informationand whether quantitative measures (or indicators) are better than qualitative ones. This
debate is now almost settled in the evaluation field with the growing usage of mixed methods.
Practitioners have abandoned the idea that these sources of informateimrreconcilable: both types

of information are necessary. In fact, all quantitative measures are based on qualitative judgments and
all qualitative measures can be coded and analyzed quantitatively.

To adequately assess the achievement of resultafficer/manager needs both quantitative and
gualitative measures. For exampieis not enough to know how many women are participating in an
activity. The quality of their participation and experience is also important to capture to have a full
picture.

Because it is difficult to organize qualitative data for comparison or analysis, qualitative indicators
should be quantified wherever possiblEhis can be done hysingascale f or exampl e, “ 1| ev
confidence (¥4 scale) of farmers (ffm)intheseci t y of roads | eading to | oca

Box40 ¢ Example of a Qualitative Indicator with Scale

A project has, as one of its immediate outcon
legislatonby SMES n r egi on Y of country X”.

Through consultation, it was decided that this would be measured iintpathe following indicator:
"%/total SMES eporting “substantial” or “comprehensi
(4 or 5 on a fivegpoint scale)."

The baseline survey showed that 20% SMEs (or 6 out of 30 SMES) reported that theg hath s t a n
“comprehensive” understanding of the | egi sl aft
SMEf or 15 out of 30 SMEs) repofteddarsSsamst ang

*Snall and Medium-sizedEnterprises

Box41 ¢ Example of other Qualitative Indicators

#/total of local independent journalists (f/m) who plan to continue crossder investigationbeyond the life
of the project

%ftotal individuals(f/m) who felt that they were completely or mostly able to participate in democratic
management bodies

Structure of a performance indicator Remember!
Performance indicators are composedtlfee elements: a

. ) . Proper disaggregation of data is
unit of measure, a unit of analysis and a context. P ggreg

vitally important to the usefulness
of the data colleted.
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The unit of measure is the first element of the indicator: number, percentage, level, ratio, etc. It is
important to include in the unit of measure the notion of proportionality, by ensuring that it contains
both a numerator and a denominatorhis is ofte expressed by stating the unit of measure as number
out of total (#/total) or percentage out of total (%/total).

The unit of analysis is who or what will be obseniadividuals, institutions, social artifacts or social

groups. The type of unit of analis will determine whether the data will need to be disaggregated by

sex, age, ethnicity, rural/urban setting, so&@oonomic status, ownership or any other category relevant

to the project or program. This disaggregation is vitally important to the lise$s of the data

collected. For example, it is iIimpossible to measu
data collected during project monitoring does not disaggregate by sex. Similarly, a project that aims to
improve the health of a spe@fmarginalized ethnic group through rehabilitating and staffing remote

regional health centres would need those centres to collect patient information in a way that allows
disaggregation by ethnicity.

Table5 - Unit of Analysis byType

Type Examples
Individuals Trainees, teachers, journalists, publishers, elected/appointed representative
(female and male) senior government officials, citizens, entrepreneurs, participants, law

enforcement officials, judges, police, inspectgsrsons with disabilities,
indigenous children, trade officials, refugees, etc.

Institutions Government departments, humatghts commissions, state institutions,
private-sector institutions, peace and security institutions, famforcement
institutions,e x ecuti ve bodies (i.e. pri me
commerce non-governmental organizationgommunitybased organizations,
businesses, etc.

Social artifacts "A social artifact is any product of social beings [individuals/groups]eir th
behavior. Examples include: books, newspapers, paintings, poems ... song
photos, etc.®* Other examples could includbudgeting and reporting systems
arrests, codes of law, standard operating procedures, manuals,
dialogue/forums, policies, officiaéports, maps, etc.

Social groups with Social groups could include professional groups, nationalities, ethnicities, o
shared defined groups sharing socieconomic conditions. For example: National Associatior|
characteristics for Pediatrics, local religus association, media associations, bar association

veterans associations, provincial college and university association, etc.

Thecontextis the setof circumstanceshat specify the particular aspect of the output or outcome that

the indicator is itended to measure. For example, if the expected outcome is "Improved access to
governmentfunded primary schools for girls and boys of province X in country Y", and it has been

determined that one way to measure progress is to see how many children tivie wicertain distance
fromapublicallf unded school, then the ckiloreteewdkotaoul d be *
provincialyf unded pri mary school .~

34 Crossman, Ashlelnits of Analysis
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Table6 - lllustration of the Structure of a Performance Indicator

Unit of Measure Unit of Analysis Context

girls and boys aged-B1
#/total (disaggregated by rural/urban
setting)

living within aone-km. walk of apublicly
funded primary school

Level of confidence in the security of policepatrolled rural

(on a fivepoint of rural farmers (f/m) roads leading to and from markets
scale)
providing gendesensitive services to
%/total health institutions (public/private) ethnic populations in their language of
choice
%/total of individual citizens trained reporting change in medieonsumption
(disaggregated by sex, age, and habits one month after participating in the|
provinces) propagandaproof training
# that create conditions for national

of policy proposals passed T .
poliCy prop P reconciliation in conflict zones

Ratio of womento men in decisioamaking positions in the
government

Leading, lagging and coincident indicators

We generally use indicators to measure progress on outcomes in the logic model. Sometimes, however,

you may also want tmmeasure the assumjuns articulated in the theory of change narrative

represented by the arrows in your logic model. In thiscaseyoucaduseadi ng” i ndi cator s
things preceding the change or “lagging” indicato
these indicators can validate these assumptions. As explained above, at each level in the logic model, we

are making assumptions. Leading and lagging indicators allow us to track those assumptions by

measuring a little lower or a little higher than thetaal outcome itself, without actually measuring the

next level in the logic model.

Ideally, indicators would always measure things that directly coincide with the changes described in the
expected outcomes of your logic model. In some cases it may fiullibr impossible to find such
“coincident” indi cator s. I n these cases, you can

The concept of leading, lagging, and coincident indicators is borrowed from the business cycle in
economics. The following examepof a traffic light is helpful to further explain the concept.
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Box42 ¢ Definitions: Leading, Lagging and Coincident Indicator

Def i nd dd pitnesidirestopediaWhat are leading, lagging and coincident indicators? What are they
for?

Leading Indicatar These types of indicators signal future events. Think of how the amber traffic light
indicates the cming of the red light, letting you know that very soon, you will not be able to go through t
intersection. In international programming, leading indicators work the same way but, of course, are les
accurate than street lights. For example, # of new sthestablished and # of additional teachers recruited
can be leading indicators of increased access to basic education. They measure something that happe
before classes start, and thus they should give you a good idea of future access to educatiddrien c
(though not always).

Lagging Indicatar A lagging indicator is one that follows an event. In the traffic light example, the amber
is a lagging indicator of a safe crossing situation. It tells you that, just before it came on; it wasggafe to
through the intersection. The importance of a lagging indicator is its ability to confirm that a pattern has
occurred. For example, # of students graduating from primary school can be a lagging indicator of incre
access to basic education, as motedents graduatingstypically associated witmcreased enrollment in
schools.

Coincident Indicator Coincident indicators occur at approximately the same time as the conditions they
signify. In the traffic light example, the green light would be a@dent indicator of the possibility of driving
through the intersection safely. Rather than predicting future events, these types of indicators change a
same time as the expected outcome. For example, enrollment rates are a good coincident indicator o

increased access to basic education, as increased enrollment rates should coincide with an increase in

Types of changes measured by indicators
Each indicator can be classifiadcording to what level it measures in the logic model: outputs,
immediate outcomes, intermediate outcomes and ultimate outcomes.

A

Output Indicators:

Measure the products and services stemming from project activities and delivered by the
implementer to tre intermediaries or beneficiaries. For examptef training sessions delivered, or
the level of satisfaction (4 scale) of female and male training participants with the relevance of
the training to their tasks.

Immediate Outcome Indicators:

Measure the changes in capacity, such as skills, knowledge, abilities, or awareness, and sometimes
access, of the intermediaries or beneficiaries as a consequence of the outputs. For example, #/total
community health workers (f/m) who pass certificatioraes.

Intermediate Outcome Indicators:

Measure the changes behaviour, practice or performance of intermediaries or beneficiaries as a
conseqguence of the immediate outcomes. For example, %/total health institutions (public/private)
providing gendesenstive services to ethnic populations in their language of choice.

Ultimate Outcome Indicators:
Measure the sustainable changes in the lives of beneficiaries as a consequence of the intermediate
outcomes. For example, average annual incomes of smallhfaideers (f/m) from all sources.
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Criteria of a strong performance indicator

1. Validity: Does it measure what it is intended to measure?

A Will this performance indicator really measure the outcome and output? Remember that different
indicators are meanta measure the different levels of tHegic model

2. Reliability:Will it be consistent over time?

A Does this performance indicator enable you to measure the outcome and output over time?

A Will it consistently produce the same data if it is applied repehtéo the same situation over
time?

A If a different researcher collects the data, will it be consistent?

3. Sensitivity: Will it measure changes as they happen?

A When the change described by the outcome statement starts to happen, will the indicator be
sensitive enough to pick up on that change?

A Will the performance indicator measure both improvements and deterioration in the situation (i.e.
is it neutral)?

4. Sinplicity: How easy will it be to collect the data?

A Are the sources of information easily accessible?

A Are the equipment and/or expertise needed to track the performance indicator readily available?

A Does this performance indicator enable a relatively easyyaisof the result?

A Is it clear and direct enough to be understood by all stakeholders?

5. Usefulness: Will the information collected be useful for decisioaking?

A Does the information provided by the performance indicator meet the needs of its audience

A Does knowing this information help you or other stakeholders to do things better or more
effectively?

A Is the performance indicator expressed in a way that will resonate with the intended audience?

A Does the performance indicator make it easy to commueithe status of the result?

A Will this performance indicator provide the information in a timeframe that allows it to be useful?

6. Affordability: Do you have the resources to collect data?
A Can you afford to collect data on this performance indicator?
A s the potential cost worth the information you will get?

Other Considerations

As part of the Paris, Accra and Busan lhégkel forums on aid effectiveness, Canada has committed to
making increased use of existing country systems for monitoFiagthis reasn, Global Affairs Canada
encourages project officers and project partners to use monitoring systems or indicators that may
already be in place in the partner country.

Selecting an indicator that respects each of the criteria above can be challengiegrdsources and
other restrictions often mean settling for what is realistic rather than ideal. Choose performance
indicators that provide the best possible measurement of the outcomes achieved within the budget
available and wherever possible use exigtdata sources and collection methods. Look for a balance
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between rigour and realisnin the end, the most important indicator criterion is that you actually
collect data for it.

HPc C¢KS t SNF2NXIFYOS aSlkadaNBSYSyid CN

At Global Affairs Canada, the performance measurement framework is the RBagltsd Management

tool usedto systematicallyplanthe collection of relevanindicatordata over the lifetime of the

program/portfolio andproject, in order to assess and demonstrate progress made in achieving expected
results. The performance measurement framework i s
documents the major elements of the monitoring system in order to ensure regulactioh of actual

data on theindicators identified in thgperformancemeasurement frameworkThe performance

measurement frameworkontains all of the inditors used to measurprogress oror towardthe
achievementofth@ r ogr am/ po pt b @dxpedtédautcanasdand outputs. In addition, it

specifies who is responsible for collecting data on the indicator, from what source, at what frequency

and with what method. It also includes the baseline data and target for each indicator.

As with the logc model, the performance measurement framework should be developed and/or
assessed in a participatory fashion with the inclusion of local partners, intermedjduigsbearerd
responsibility holders)beneficiariegrights holderspand other stakeholdes, and relevant Global Affairs
Canada staff.

Using the Performance Measurement Framework for Management

The performance measurement framework facilitates
program/portfolio andproject implementation. It provides a pigor the collection of data during

implementation. The actual data collected on indicators identified in the performance measurement
framework,andthggr ogr am/ poptbpkecdo’ seamds analysis of this
assess progress, anetdct issues that may interfere with the achievemeneapectedoutcomes early

enough to take corrective actidmake adjustmentsAn operationalized performance measurement

frameworkis thus necessary for evidenbasedprogram/portfolio andproject managment decision

making. Of course, this can only be done if there is a basis for comparison. For this reasbwaitds

necessary to capture baseline datad it isalways necessary to set targets in the performance

measurement frameworkRemember: withat knowing where you started and where you want to go, it

is impossible to properly assess progress.

In sum, the performance measurement framework will help you:

A plan for the systematic collection of relevant data over the lifetime ofpgh@gram/portfolio and
project;

A document the major elements of the monitoring system; and

A ensure regular collection of actual data for every indicator in the performance measurement

framework.

The data collected on the performance measurement frameworlcatdrs will help you:

A measure and assess progressooioward the expected outcomes;

demonstrate to all stakeholders the progress made in achieving outcomes; and

make evidencdased decisions to keep thgogram/portfolio andproject on track to achievthe
expected outcomes.

> > >
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Global Affairs Canada has a stand@mplate for aperformance measurement framewaork
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The performance measurement framework is divided into eight coluexEected

results indicators baseline datatargets data sourcesdatacollection methodsfrequency
andresponsibility To complete a performance measurement framework, you will need to fill in each
of the columns accurately.
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This column of the performance measurement framework simply reflects the outputs and outcomes of
the logic model. It is critical that any changes made in one document be reflected in the other, so that
the outputs and outcomes identified in the performance measurement framework and logic model
match at all times during the life of th@ogram/portfolio andproject. Seesection 2.1landsection 2.2

LYRAOFG2NE 0a802yR O02f dzvyyo
Indicators must be identified for each outcome and output of the logic models&g@®n 2.5

How many outcome indicators?
For eactoutcome select two to three indicators (you may include more if needed). Include at least:

A one qualitative indicator

A one quantitative indicator

Indicator(s) should measure specific dimensions of an outcome, such as access or quality, including
gender inequalities or environmental sustainabili&g applicable. Whether additional indicators should

be qualitative or quantitative depends on the specific dimension of an outcome you want to measure.
Note that wherever qualifiers such as transparent, participatory, effective, equitable or sustaarable
added to an outcome statement, they need to be measured. In other words, ensure indicators selected
measure each element of the outcome statement. This may mean that more than three indicators may

be required.
Box43 ¢ Definition by the OECIDAC: Triangulation

Additional indicators could also contribute to Triangulation* The use of thaodes ee ¢
triangulation, which is the process of gatheringsources or types of information, or types of analysis to
information on the same issue from multiple | verify and substantiate an assessment. Note: by
sources. Multiple lines of evidence increase | combining multiple data sources, methods, analyses ofr
the reliabilityof data. For example, you will theories, evaluators seek to overcome the bias that
have a more complete picture of the quality of comes from single informants, sieginethods, single
services if you ask service users, talk to service P s e€rver or single theor.y
providers, and check service records.

This helps to better validate outcomes, while keeping the overall number of indicatorageable.
Remember that it is the cumulative evidence of data collected on a cluster of indicators that managers
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examine to see if their projects and programs are making progress. No outcome should be measured by
just one indicator.

How many output indcators?
Foreachoutput, select one to two indicators (you may include more if needed).

An output indicator can measure different aspects of a product or service, for example:

>\

> >

Quantity—the existence or amount of a product or service (e.g. # of gendaaléeg materials

produced [by type], or # of health staff [f/m] trained in gender equality situation analysis)
Timeliness-the timeliness of its delivery

Quality—the quality of the product or service (including its adherence to specific standardsd or th
quality of the process through which it was produced or provided. For example, for an output such

”

as " gseendseirt i ve needs

assessment

perception of their level of equitable participation (orfige-point scale) in the consultations

carried out in the needassessment process.
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Box44 ¢ Example: An Indicator with its Baselirend Targets

carried out

Baseline data provides a specific value for an
indicator at the outset of a project or progra

Baseline data is collected at one point in time, ar
is used as a point of reference against which
progress on the achievement of outcomes will bd
measured or assessed.

It is required in order to establish realistic,
achievable targets. Baseline dasanieeded for
each performance indicator in the performance
measurement framework, and should be
disaggregated by sex, ethnicity, age, secio
economic status or any other category relevant t
the indicator.

When should it be collected?

Baseline data shoulide collected before project
implementation. Ideally, this would be undertake
during project design. However, if this is not
possible, baseline data must be collected as par
of the inception stage of project implementation
in order to ensure that the dateollected
corresponds to the situation at the start of the
project, not later. The inception stage is the perid
immediately following the signature of the
agreement, and before the submission of the

Project Implementation Plan (or equivalent).

Indicator: Percentage out of total singlgarent
householdsf{m) in region Y living within ane-km.
walk on maintained paths of a potable well.

Baseline:ln 2012, 5% out of 2000 single female

headed households and 15% of 75 single male

headed households in region Y live withioree-km.
walk on maintained pathsf@ potable well.

Target, First year of Project/Year one (20125%
out of 2000 single femalheaded household and;
20% out of 75 single maleeaded households in
region Y live within ane-km. walk on maintained
paths of a potable well.

Target, End oProject/Year 5 (2017)65% out of
2000 single femakaeaded households; 65% out of
75 single maléheaded households in region Y live
within aone-km. walk on maintained paths of a
potable well.

Note: In this example, the Year 5 target is realistic
because the percentage was low to begin with (as
identified in the baseline study) and due to the fact
that some communities in region Y are very remote
and potentially difficult to work in. The
disaggregatin by head of household will provide
important information that will be factored into
selecting locations for the wells that will benefit all
types of households.
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A target specifies a particular value, or range of values, that you would like to see in relation to one
performance indicator by a specific date in the future. Together, the targets established for the various
indicators of a specific expeast outcome will help you determine the level of achievement of that
outcome. Targets should be set in light of baseline data to ensure that they, in fact, are a good measure
of achievement. Without this information, there is a risk of setting unrealiafigdts or even of setting
targets that are too easily, or already, achieved. In the performance measurement framework, the
target column must show endf project targets, but annual targets can also be included. Ideally, annual
targets should continue todbupdated through the annual work plan process.

Targets provide tangible and meaningful points of discussion with intermediaries, beneficiaries, and
other stakeholders. If key targets are missed, it is a signal for stakeholders and managers to cgllectivel
analyze how and why plans or strategies have gone off track, how they could be brought back on track,
and then take corrective measures in constructive and mutually supportive ways so that outcomes are
achieved.

Targets should never be embedded in exgted outcome statements

Targets should only appear in the performance measurement framework and not be included in the
expected outcomes statements themselvés the planning stage, targets are often indicative until a
project implementation plan or a 8t annual Work plan has been approved. They can also be adjusted
within reasonas part of sound management for results during the life of the project. This is one of the
reasons that targets should not be embedded in the expected outcome statements.

Moreover, excluding targets from the expectedtcome statements allows the theory of change to
stand alone. The logic model does not need to be adjusted if a target is adjusted, and can even be
replicated across similar programming and subsequent phases wheame theory of change could
apply. In these cases, contesppecific indicators and targets can be established separately.

What to keep in mind when developing targets

A Targets should have the same unit of measure and unit of analysis as the indicatdidh they
are set.

A If indicators are disaggregatény sex, ethnicity, age, soe@onomic status or any other relevant
categoriestargets should be disaggregated in the same way.

A Targets must be developed using an established baseline.

A Targets musbe developed for the end of the project, specifying the expected achievement date.

A Additional timelines for targets can also be set and vary from short to long term (e.g. monthly,
annual, midterm, etc.).

A Targets must be realistic and reviewed regularly.

A Beneficiaries, intermediaries and other stakeholders should be involved in establishing and

reviewing targets. This will ensure local ownership and help establish targets that are achievable.
51 01 acTdiNgdiSka 02t dzyy o
Data sources are the individualgganizations or documents from which data about your indicators will

be obtained. The implementer will need to identify data sources for indicators. Data sources can be
primary or secondary.
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A Primary datas collected directly by the implementer at the soer

A Secondarylatais data that hae been collectedand recorded by another person or organization,

sometimes for altogether different purposes.

Primary data will always be projespecific. Using secondary data, when relevant to your indicators and

outcomes, can help the project save funds and generate synergies with padunetry systems, other

projects, or between donors/organizations.

Table7 - Examples of Data Sources

Primary

Secondary

A Beneficiaries
A Intermediaries

> > T I I Iy

> > > D

> > >

Financiaimarket data

Demographic healtsurvey data

UNICEF Multiplendicator Cluster Survegata
Humandevelopment report

Global Peace Index

Stockholm International Peace Reseanciitary
expenditures

Amnesty International Human Rights Report
International Crime Victims Survey

United NationsComtrade Database

United NationsHumanRghts Gouncil & the Universal
Periodic Review reporidJNUPR)

Freedom Ho u sFesedsmintbegWorldt o
Ibrahim Index of African Governance
Transpar ency Cdraptioa Penception o n
Index
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Datacollection methods representhow data onindicators are collected”hoosing a dateollection
method depends on the type of indicator and the purpose of the information being gedhBata

collection methods can be informal and less structured, or more formal and more structured. Different
i nefol yewi"thhadespect to cost» precision,

met hods

When choosing dateollection methods, it isnmportant to ensure that those who will be using the

performance information, including Global Affairs Canada, are comfortable with the-trifsléhat stem

from the collection methods chosen, and thus the type of performance information they will be

receving? Data sources and collection methods should be established by implementers in collaboration

with stakeholders and with support from monitoring/evaluation specialists.

The figure below illustrates some possibledata | | ect i on

met hods

for

col

35This section draws heavily on the work by JZdlf Kuseland Ray C. Rist, 200Ben Steps to a ResuBssed Monitoring and

ecti

ng data general l y=lfyeund

me t hcrddsand fornTah e

Evaluation SystenWorld Bank. © World Banlpp. 8586.License: CC BY0 IGO
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371bid.
38 1bid.
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indicators are disaggregated (by age, sex, ethnicity, etc.), it is necessary to ensure that the related data
collection methods can indeeshable the collection of disaggregated data.

Figure5 ¢ DataCollection Methods

Data Collection Methods
Panel
surveys
Key
Conversation : : informant
ith Reviews of O ) .
with ; fficial mterviews One-time
concerned e
s divi records survey
individuals
(management % .
S : Participant Direct
information S b :
' A system and Servs observation
(',mnm'umr) administra- F
ervie < ocus
INCerviews oo gara) C
group .
interviews Census
Field Field
visits Questionnaires i
experiments
1 1 I | 1 1 1
Informal and less-structured methods Formal and more-structured methods
Source: World Bank, Ten Steps to a Results-Based Monitoring and Evaluation System, p. 85

Choosing a dateollection method depends on:

A a project or an organization's resources, acces
the type ofindicator;

how the information collected will be used; and

how often this information will be gathered

> > >

Datacollection methods should not be chosen inathhocmanner. They should be carefully selected as
part of the indicatordevelopment process, while recognizing associated costs and limitabiofzst,

the identification of datecollection methods and data sources can help with the selection and validation
of realistic and affordable performance indicators.

Selecting apprpriate datacollection methods and sources

A Determine which data@ollection methods best suit the indicators in question.

A If you are using primary data collection, keep in mind age and gender differences and cultural
context. For example, women may needhi® interviewed by women; if focus groups are used, it
may be necessary to have separate focus groups for women and men, or adults and children.

A Whether using a quantitative or a qualitative indicator, wherever samples are used, they should be
representatie. If this cannot be achieved, you must identify the limitations to representativeness.

A Use multiple lines of evidence. For example, look at both government and World Health
Organization statistics when collecting data on morbidity rates in a country.

A Weigh the pros and cons of each daallection method (accuracy, difficulty, reliability, cost, time).

3%0rgani sati on -ofpeerr aEd omo mineD éDeevi eolponpemetntAs s { $L aMaeg zb i ®) e e
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Table8 - Additional Data Collection Methods

9 Conduct case studies 1 Take photos iad videos
Y Record testimonials f Review logs
' Review of diaries and journals  Review reports or documents
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Frequency looks at the timing of data collection: how often will information for each indicator be
collected or validated? Will information for a performance indicatocblected regularly (quarterly or
annually)as part of ongoingnanagemenfor resultsand reporting, or at specific times during the
project cycle, such as at midterm or end of project?

Considerations for deciding how frequently to collect data for a f@mance indicator

include:

A the level of the logic model (output arichmediateoutcome indicators tend to be collected more
frequently thanintermediate or ultimateoutcome indicators);

A the level of risk related to a particular expected outcome; and

A the difficulty or cost involved in collecting the data.

7
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Responsibility refers to who is responsible for collecting the data for indicators in the performance
measurement framework. It is important to be specific when identdytime responsible actors in the
performance measurement framework. Use a title or role rather than the name of an individual (for
example, field officer, gender expert, project manager, etc.).

How to develop a performance measurement framework
Please seeefer to section 3.4for a detailed explanation of how to develop a performance
measurement framework.

HoT wOSRSEI BBRYAG2NAY I FYR 90t dz GA2Y

Aresultsbasedmonitoring and evaluation plan is a detailed plan that expands on the performance
measurement framework and specifies the logistics, budgets and other operational details of data

collection and analysis. It is important to note that the performance measard framework, while

being the “skeleton” of the plan for the systemat
information to guide the implementation of a monitoring system. A preliminary residsed

monitoring and evaluation plan should be deygtd before the project is submitted for approval, so

that required resources are taken into consideration during the budgeting process. The monitoring and
evaluation plan can be finalized by the implementer as part of the project implementation plan or

equivalent.

Monitoring

Theresultsbasedmonitoring and evaluation plan should establish specific monitoring activities,
responsibilities (for collection, analysis and storage of the data) and timelines. It should provide a
detailed explanation of the dateollection tools identified in the dateollection methods column of the
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performance measurement framework. This includes describing how samples will be selected and how
data will be analysed, captured, stored amskd. Itshould highlight any expected dlenges related to

the collection and analysis of data (including baseline data) and taegtitg, as well as outline

strategies for addressing these challenges. Finally, it should also commit specific financial and human
resources to these resultsasedmonitoring activities, which should be reflected in the project budget.
This may involve the hiring of a project monitor, the allocation of dedicated project staff and financial
resources to monitoring, and the establishmentohonitoring system to cadict data on theoutput

and outcomeindicators in the performance measurement framework.

Evaluation

The resultsdbased monitoring and evaluation plan should specify any evaluations to be undertaken and
ensure that sufficient project resources are set asiEdaluations may be commissioned by Global

Affairs Canada, the implementer, or jointly with the implementer or other stakeholders. An evaluability
assessment may also be included in the plan.seetion 3.4 Step 4 ffor more details.

Synergy between monitoring and evaluation

There are significant opportunities for synergy between monitoring and evaluation, which can translate
into significant savings in data collection at midterm and at the end of thegrdpeesection 3.4, Step

4 f)for more details.
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Part Three:
Stepby-Step Instructions
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There are four main steps to resultiased project planning and design.

\
Step 1 Identify design team Step 3:Develop theory of change, Use a
andstakehotlers includingLM, OAM ancharrative participatory
O U O > approach
TStep 2:Conduct situation Step 4:DevelopPMF andVI&E throughout
analysis plan D

Part three of this guide presents steps to help project teams understand the processes or techniques
used to devel op GI obBaded MahaganentteolsCanada’ s Resul t s

Step 1: Identify design team and stakeholders.

The composition of the design tearan have a significant impact on the quality of project design. As
outlined insection 1.4 a gendeequitable, participatory approach to project planning and design can
yield tremendous benefits.

Step 2: Conduct situatin analysis.

In its description of what ResulBased Management entails, tiResultsbased Management Policy
Statements t ar t s w-iBasdd MarRgemant means: defining realistic expected results based on
appropriate analyseg ...[efhphasis added). Situati@malysis is therefore a fundamental step in
resultsbased project planning and design.

Step 3: Develop theorgf change, including logic model (LM), outputs and activities matrix (OAM) and
narrative.

This step focuses on how to determine a project's expected outcomes and the means to achieve them,
and how to document the assumptions that are being made and thereat factors and risks that may
influence the achievement of the outcomes.

Step 4: Develop a performance measurement framework (PMF) and a rebsalé€d monitoring and
evaluation (M&E) plan.

The final step of resultbased project planning and desigrttie development of tools that will enable
the gathering and analysis of the information needed for proper ReBased Managemerdf the
project throughout its implementation.
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Identify the team to be involved in the project design. Ensure your design team includes local
stakeholders, if possible. This will help the team avoid incorrect (and often unconscious) assumptions
about the local context that could lead pwor project design and negatively influence the achievement
of expected outcomes. The composition of your design team may vary depending on the type of
programmingbut should always include:

A subjectmatter experts, such asectoralspecialists andencer equalty, environmentalnd
governance specialistand

A a performancemanagement or ResulBasedManagement advisor, or a monitoring and evaluation
expert.
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Once you have identified your team, check that they are availaidendlling to participate in all four
steps of the projectiesign process. Consider holding this process where the project will be
implemented to facilitate the participation of local teamembers and stakeholders.
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Since you will need to design the project in a participatory way, the designtsiaould always identify
key stakeholders, including local intermediaries and beneficiaries, and ensure that they are involved and
consulted regularly during the designocess.
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Situation analysis is a structured exercise that helps the design team: a) identify the issues they plan to
address; and b) understand the complex context (national, regional, political, cultural, geoidér,
environmental, etc.) in which those issues exist. This should be done through research, consultation,
analysis and discussion. As such, a situation analysis is a fundamental part ofr@sedtproject

planning and design. It provides a critipalt of theevidence behind the theory of change.

The situation analysis will help you and other members of the design team:

>\

Develop a shared understanding of the problem and its various elements, including the gender
equality dimensions

Develop ashared understanding of the key players, and their roles, responsibilities and capacities
Identify projectspecific information gaps that will need to be addressed through further research
and consultation

Choose which elements, among the many elementiefsituation, the project will attempt to
address

> >

“nthisguide* d esi gn t esaffidfeitheeGlobal Affairs Ganada or of the organization responsiblnéoproject or
an initiative.
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A Identify potential links to progradevel planning, including complementary projects

A Compare the broad problem and its various elements to other planned or operational projects being
undertaken by other dnors and by partner governments and organizations to identify potential
overlap, synergies and opportunities

A Identify potential expected outcomes

A Start to develop a theory ohange for the project
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The first step o# situation analysis is to pinpoint the issue or need to be addressed. Common sources of
ideas include:

Partnercountry priorities and plans

Existing needs assessments

Reports from existing or completed projects (gaps or needs outstanding)
Programsectoraand gender equality, environmental and governaaocelyses and strategies
Global Affairs Canada corporate, thematic, sectoral, program or project evaluations
Evaluations from other donors or partners, including joint evaluations

> I > I I

If none of these are awable or useful, consider undertaking needs assessments, analyses or
evaluations, as required.

Understanding the context

Once you have identified an idea or issue to be addressed, the next step is to understaodttrd in
which this issue takes pla¢eultural, sociepolitical, gender equality, economic, and environmental), the
roles played by stakeholders, and the issue's different impacts on the lives of women, men, boys and
girls You can use data and information from a number of different souasdhe basis for this analysis.

For example:

>\

Nationaldevelopment plan or povertseduction strategy, and other relevant national strategies
and commitments, such dbose involvinggender equality, environment, etc.

A Onsite sociecultural, gendeequality, economic or political studies

A Scoping study that integrates gendeased, environmental and governance analyses of the
problem

A Previously conducted analyses of the issue

A Interviews/meetings/focus groups with potential stakeholders, intermediasied beneficiaries

A Evaluations of previous projects addressing the same or a similar issue

A Interviews/meetings wittsubject matterexpertsand gender equalj, environmentalnd
governance experts

A The theory of change for similar projects

Using the infornation
Once preliminary data has been gathered, there are many ways of using this information to establish a
picture of the context and narrow the focus of tpeoject Common tools for this stage include:

A Problemtree analysis
A Gender analysis (requiredrfall initiatives)
A Human rights and child rightsased analysis
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Stakeholder analysis
Stakeholder mapping
Capacitygap analysis
Conflict analysis

Political economy analysis

I > > >

{Aldd GA2y

Problemtree analysis

Iyl téeanaa

~
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The problem tree is one ohé methods used most frequently at Global Affairs Caraalthough staff
and partners may choose to use others. This is a visual situatilygsis tool that enablass users to

break down a very complex issue into its

Box45- A Solution Tree

components, and then to examine angpore

the causeand-effect relationships between these
componentslt enables users to identify potentia
reach (intermediaries and beneficiaries),
activities, outputs and outcomes for a project an
gives users an idea of other key stakeholders af
how they relate to and experience the issuéds
such, it is particularly well suited to supporting
the articulation of a theory of change and the
development of a logic model.

Its key steps are:

1. ldentify the core problem(s).

Identify the causes and effects.

A solution treeis a diagram that translates selected
elements of the problem tree into a rudimentary
theory of change.

Once the first four steps of probletnee exercise have
been completedcompare the findings to those
findings of other exercises, such as program/portfoli
review and donor mapping, and budget and
organizational priorities, to determine which element
of the situation the project will attempt to address.
Next, develop a sation tree for the selected
elements. For each selected negative statement, the
solution tree should contain a corresponding outcom
statement,and output or activity statement.

2

3. Note the relationships.

4. Review the problem tree.
5. Create a solution tree.

Figure6 - The Problem Tree

o

Ina problemtree, the trunk represents
the core problem(s)}the roots represent
the causes of the core problem and the
branches represent the effects
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Stakeholder mapping

Stakeholder mapping is another tool used during the situatioalysis stageStakeholder mapping
enables the design team to identify key stakeholdeirscluding intermediaries and beneficiarietheir
relationships to each other, and their level of interest in, and influence over, the issues at hand.

Stakeholder mapping can be done as a separate exercise or as part of the ptadarercise. Key
guestions to ask for every issue explored are:

Who owrs this?

Who controls this?

Who decides this?

Who is responsible for this?

Who has the power to change this?

o 3> D D> D
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Once the situation analysis is complete, you shou
and its logic model. This will involve determining the outcomes and outputs of the project, the activities

best suited to producing the outputs, as wadl identifying assumptions and evidence to explain how

one change is expected to lead to another. This process is also kndegianodellingseethe® L o gi ¢
model |l ing” headiforgoredataler section 2. 2

There are different ways of undertaking logic modelling. A commonly used approach is to brifgtoget
the key stakeholders in one room and use sticky notes to brainstorm on the theory of change. Because
sticky notes can be moved andoedered, this is a helpful and accessible way to engage in logic
modelling in the early stages of the process; draft
outcome and output statements (one per note) and the Remember!
organize them to depict your project's theory of change| 11, ¢

|l ogic model s p
R .o practitioners to illustrate the complex and
WSYAYRSNA multifaceted nature ofnternational

assistancerogramming—the convergence
Use participatory methodologigs ensure equitable and | ©f different, but complimentary pathways of
valuable participation from relevant stakeholders change under one ultimate outcome.
throughout the entire processrom brainstorming

together to completing a final draft. This will help meet
the requir e méfficiasDevelopmEm n a ¢
Assistance Accountability Act

Different intermediate outcomes represent
different pathways leading to the same
ultimate outcome.

Each pathway addresses a different aspect
When developing yautheory of change, always keep in | of the problem.

mind the country context and priorities, as well as Globar
Affairs Canada program, branch and corporate priorities. Also consider potential limiting factors such as
duration and budget.

The best way to develop a theorydiange is to start with the ultimate outcome before determining

the intermediate and immediate outcome and deciding what programmatic approaches are needed.
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When developing your outcomes and outputs, consider the level of gesmglgality integration iryour

project in order to determine at which level of the logic model gergguality outcomes should be
included and how.

{
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You should work backwards from the ultimate outcome, as described in the steps. [&trting with
the outcomes (ultimate, intermediate and immediate) will ensure that the outputs and activities
selected are those that are required to lead to the changes described

Box46 ¢ Definition: Tautology

which summarized the two intermediate outcom@&shis is incorrect and should be avoided.

Acorrect ultimate outcomecould be:

Avoid tautologies in the logic model

Tautologymeans aying the same thing with different words. In the logic model this often manifests as
outcome which summarizes the level below and does not describe a substantively different change.

The example belowlistrates an bad example of anltimate outcome that summarizes the changes
described in the intermediate outcomes but does not describe a substantively different changaisgm
from the intermediate outcomes

Example of tautologyat the ultimate outcane levelin a logic model

Ultimate outcome Improved use of well managed water, waste and sanitation
infrastructure by women, memirls and boys in community

Intermediate outcomes

1 Increased proper usage of safe drinking water by women, men, girls and boys in
communityY

1 Improved management of water, waste and sanitation infrastructure in commuhity

In this example, thaltimate outcome is notnot at the right level- it is anotherintermediate outcome

1 Improved health of women, men, gidgd boys living in community, OR
1 Reduce vulnerability b wateiborne illnessesfor men, women, girls and boys community Y

Working together as a team:

A

Starting with the issue you identified and building on the situation analysis, identify the ultimate
beneficiaries of the project, and the desired change in theil-aeing or in the state, or conditions
of their lives.

Draft a proposed outcome statement for your ultimate outcome, following the syntax outlined in
section 2.1 Write it on a sticky note.

Make sure you identifyray assumptions inherent in the ultimate outcome as well as any risks that
may impact the achievement of the ultimate outcome. Write them on sticky notes.

Ensure the type of change described in your statement is a sustainable change of state, conditions
or well-being of the ultimate beneficiaries (and nadrrounding circumstancesfor example,
“I mproved economic prosperity of youth (f/ m)
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i mproved economic perfor manc e erdofsectiomnleXort our i sm s e
examples of changes at the different levels of the results chain.

A Post your issuandultimate outcome stickynote on the working surface (e.g. a wall) and place any
assumptions and keaysks nearby.

Box47 - Example of an Issue and an Expected Ultimate Outcome

Issue:Poor health among male and female inhabitants of region Y of country X due to waterboras.illn
Ultimate Outcome:Improved health of women, men, girls @ioys in region Y of country X

Reminders

The ul ti mat e out come i s t h Box48—DefiniEion: Ultimate Outcome pr oj ect .
describe a sustainable positichange irstate, conditions or _ .

well-beingof the beneficiariegthe rights holders) The highestevel change to which an

organization, policy, program, or
project contributes through the
achievement obne or more
intermediate outcomesThe ultimate
outcome usually represents the

) raison d'étreof an organization,

A beginning to contribute to the expected change in the liv| policy, program, or project, and it

Although the ultimate outcome usually takes place after the
end of the project, it is important to measure it during the lif
of the project. This is to assess whether the project is:

of the beneficiaries takes the form of a sustainable
A still relevant (i.e. has there been a change ie th change of state among beneficiaries
circumstances for the beneficiaries, for better or for (therights holders)

worse, which would require an adjustment to the project?)

If your project is specific to gender equality (i.e. the project was designed specifically to address gender
inequalities or women's empowerent and would not otherwise be undertaken), you should have
genderequalityresults at all levels of the logic model, starting at the ultimate outcome level.

The wultimate outcome has to be realistimpelifly grou
the project is working in a village Y in country X to improve the health of single mothers, then the
ulti mate outcome cannot be “improved health of al

real ity of the pr aingeaomothersinvilageof couregrndX 'heal t h of
Box49 - Definition: Intermediate Outcome
{ GSLJ o (S@ LB%@)@@N&V@ R A change that is expected to logically
s = A o occur once one or more immediate
2dzi O2YSa outcomes have been achieved. In terms
time frameand level, these are medium

Once you have identified the ultimate outcome, term outcomes that are usually achieved
continue brainstorming as a team to develop the by the end of a projecind
intermediate outcomes. program/portfolio, and are usually

changes in behaviour, practios

A Ask yourselves what changes in behaviour, practi Performance among intermediarigthe
or performance are required to lead to the change| Uty bearers / responsibility holders)
described in the ultimate outcome. andor benefeiaries(rights holders)

A Another way to look at this is to think about who
(intermediaries, beneficiaries) needs to change their behaviour, practice or performance, and in
what way, in order for the ulthate outcome to take place.
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A Make sure you identify the assumptions you make about why these changes would lead to the
ultimate outcome, as well as the risks that may prevent this from happening. Write them on sticky
notes.

A Draft proposed outcome statementsr your intermediate outcomes, following the syntax outlined
in section 2.1 Write them on sticky notes.
A Post your intermediat®utcome sticky notes on the working surface (e.g. a wall) below the

ultimate outcome gatement, and then place the assumptions and key risks near the outcomes to
which they apply.

Box50 - Example of Expected Intermediate Outcomes

Increased equitable use of clean drinking water by women, men, girls and boys in Yegion

Improved provision of frontine genderesponsive health services to women, men, girls and boys
in region Y

If your project fully integrates gender equality, gender equality results should be included at the
intermediate outcome level and below.

For projects with moderate or high environmental relevance, environmental considerations should be
integrated into the outcome statements. Ideally, this should be done at both the immediate and
intermediate levels and, at a minimum, at the immediate level.

{GSL) o GELSREFEBRIE 1S 2d2002YSa

Once you have identified your intermediate outcomes, Box51 - Definition: Immediate Outcome
brainstorm the immediate outcomes making sure to

identify everything required tolow each intermediate | A change thatis eXp‘;Cted ;0 occur O_ZC‘
outcome to occur. one or more OUtpUtS ave peen proviae

or delivered by the implementer. In

. . . terms of time frame and level, these arg
A Askyourselves what changes in capacity (such as | gport.term outcomes, and are usually

skills, awareness, and knowledge, and sometimes | changes ircapacity, such as an increasd
access), on the part of whom (intermediaries, in knowledge, awareness, skills or
beneficiaries), are required to allow the changes in| abilities, or access* to... among
behaviour, practie or performance described at the | intermediaries and/or beneficiaries.
intermediate outcome level to occur.

. ) ) : * Changes in access can fall at eitther
A Make sure you identify the assumptions you make | immediate or the intermediate

about why these changes would lead to the outcome leve| depending on the
intermediate outcomes, as well as the risks that mg context of theprogram/portfolio and
prevent this from happening. Write them aticky project and its theory of change.
notes.

A Draft proposed outcome statements for your immediate outcomes, following the syntax outlined in
section 2.1 Write them on sticky notes.

A Post each immediate outcome note on the working surface (e.g. a wall) below the intermediate
outcomestatement to which it most logically contributes, and then place the assumptions or key
risks near the outcomes to which they apply.
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Box52 - Example ofExpectedmmediate Outcomes

Improved equitable access to clean drinking watenflomen,men, girls and boys in region Y

Increased ability to maintain wells among female and male members of community edkectives in
region Y

Improved equitable access to health facilities for wommen, girls and boys in region Y

Improved skill®f local healthcentre male and female staff in gendeensitive triage, diagnosis and
primary health care in region Y

Immediate outcomeswill leador contributeto the intermediate outcomes and represent the changes
that are directly linked to the exisnce of outputs (products and services).

If your project has limited genderquality integration, gendeequality results should be included at the
immediate outcome level and below.

For projects with moderate or high environmental relevance, environmental considerations should be
integrated into the outcome statements. Ideally, this should be done at both the immediate and
intermediate levels and, at a minimum, at the immediate level.

{GSL) o RO SBERIY/MIdGTRIdzINE IAWRTERA GA G A S a

A Continue brainstorming with your design team to develofgox53- Definitions: Outputs and Activitie
the main outputs and associated activities for the project|
making sure to identify everything regai to allow each | Outputs:Direct products or serviceg
immediate outcome to take place. Write each output and| Stemming from the activities of an
its associated activities on sticky notes. Rédesection 2.1 | ©rganization, policy, program or
andsection 2.3 project.

A Make sure you identify thassumptions you make about | Activities: Actions taken or work
why these outputs would lead to the immediate outcomey Pperformed through which inputs are
as well as the risks that may prevent this from happening mobilized to produce outputs.
Write them on sticky notes.

A Post each output and its associated activities on the working surface (e.g. a wal)the
immediate outcome statement to which it most logically contributes, and then place the
assumptions or key risks near the outputs to which they apply.

Remember, the outputs represent completed products or services stemming from the activities of an
implementer. Activities represent the separate components required to complete those products or
services. Another way to think about activities is in terrhthe work breakdowntsucture: activities are
the next level of breakdown under the outputs. Befo section 2.3

{GSL) o SO I tARIFIGS KS (KS2NE 2F OKIl y3S

Arrange all of the sticky notes with your outcome and output/activity statements in the pyramid shape
of the logic model. Check back and forth through the leyEbm ultimate outcome to activities and

from activities to ultimate outcome) to make sure everything flows in a logical mreammeéthat the

theory of change is sound and eviderdzased,ncorporates sectoral begractices anddssons learned,
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and integates gender equality, environmental sustainability and governandetarnational assistance
programming Make sure that each outcome is well supported by the level below. Make sure that all
activities and outputs contribute directly to the immediatetoome for which they were identified.
Make any adjustments required, such as moving or adding outcomes or outputs and activities.

Validate any assumptions and risks and make sure you document them so you can use them when you
write your theory of changearrative (seesection 3.3 Step §)).

Check that your outcomes statements are robust and meet the criteria identifigglction 2.1 One way
to do this is to brainstorm potential indit@s for each outcome. This helps you ensure that you will be
able to measure the achievement of your outcomes. It also helps ensure you have not identified an
indicator and tried to formulate it as an outcome (e.g. reduced maternal mortality rate) rétheruse
aproperoutcome (e.g. improved maternal health ....). Early identification of indicators is a useful
technique for refining outcome statements and the overall theory of change of a project.

Global Affairs Canada has developed the Logic Modealkisieto help staff and partners assess the
soundness of the project’
activities matrix, or in other resulfsamework tools.
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Fill

out

Fo

t he

your brainstorming sessions.

Figure7 - Completed Logic Model

Ultimate
Outcome
¢

Intermediate
Outcomes

c

Immediate
Outcomes

X

Outputs

*Note: In the context of this project, gender sensitive is defined as: gender sersitarenesscampaign, training

t dzf €

|l ogi c

mo d e |

Al |

ff

templ at e

G§23S0GKSNJ

using t

he

1000Improved health of women, men, girls and boysegion Y of country X.

C

C

1100Increased equitable use of clean
drinking water by women, men, girls and

boys in region Y.

1200Improved provisiorof front line gender

responsive health services to women, men, gi

and boys in region Y.

C

C

C

C

1110Improved
equitable access to
clean drinking water,
for women, men,
girls and boys in

1120Increased
ability to maintain
wells among
female and male
members of

1210Increased
equitable access to
health faciities for
women, men, girls
and boys in region Y.

1220Improved skills of

local healthcentre

male and female staff

in gendersensitive

triage, diagnosis and

region Y. community water primary healthcare in
collectives in region Y.
region Y.
¢ ¢ ¢ ¢
1111Wells builtin 1121Training on 1211Regional health| 1221 Gendersensitive*

community X, in
consultation with
local stakeholders,
especially women aj
primary water
managers in the
community.

1112Existing wells
of region Y
rehabilitated using
genderequitable
participatory
approaches.

well maintenance
developed and
delivered to female
and male members
of community
water collectives in
region Y.

1122Technical
assistance
provided to
community water
collectives for the
sourcing of parts
from local and
regionalsuppliers.

centres in region Y
rehabilitated and
equipped.

1212Gender
sensitive*awareness
campaign on the
availability of health
services in newly
rehabilitated regional
healthcentres
conducted in region
Y.

materials for skills

development programs

and onthe-job
coaching on triage,

diagnosis and primary
healthcare developed.

1222Gendersensitive*

skillsdevelopment
programs and o#the-

job coaching on triage,
diagnosis and primary
healthcare provided to
maleand female staff

in regional health
centres.

outco

materials, and programs that are designed based on gender analysis to promote equal roles for women and men in
healthcare (e.g. women and men as doctors and women and men as care providers); to challenge gender
stereotypes and biasesahlead to discrimination and harmful practices (e.g. boy preference, sexual
abuse/harassment, genddrased violence); to support the rights of women and girls in health deeisgking,

particularly in sexual and reproductive rights; and to promote egaaticipation of, and benefit to, women and
men (girls and boys).

Fill out the outputs and activities matrix, copying the immediate outcomes and outputs from the Logic
Model and listing the activities for each output.
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Figure8 - Completed Outputs and Activities Matrix

Outputs and Activities Matrix

Immediate Outcome 1110

Improved equitable access to clean drinking water for women, men, girls and boys in region Y.

Output 1111

Wells builtin community X, in consultation withdal stakeholders, especially women as primary water
managers in the community.

Activity 1111.1

Undertake gender sensitive consultations with community members, especially women

Activity 1111.2

Prepare well construction plan

Activity 1111.3

Conduct geological survey and water testing.

Activity 1111.4

Procure construction materials and equipment.

Activity 1111.5

Contract construction firm.

Activity 1111.6

Facilitate community oversight of well construction.

Output 1112

Existing wells of region Y rehabilitated using gender equitable participatory approaches.

Activity 1112.1

Conduct water testing. [Remaining activities removed for the purposes of thetbl@uide.]

Immediate Outcome 1120

Increasedability to maintain wells among female and male members of community water collectives i
region Y.

Output 1121

Training on well maintenance developed and delivered to female and male members of the communi
water collectives in region Y.

Activity 1121.1

Conduct project management gap analysis with male and female community members and gender e
and environmental technical advisors.

Activity 1121.2

Design training and handouts.

Activity 1121.3

Deliver training.

Activity 1121.4

Evaluate course.

Activity 1121.5

Conduct ongoing mentoring with selected male and female community members.

Output 1122

Technical assistance provided to community water collectives of region Y for the sourcing of parts frg
localand regional suppliers.

Activity 1122.1

Research suppliers. [Remaining activities removed for the purposes of thedHBuide.]

Immediate Outcome 1210

Improved equitable access to health facilities for women, men, girls and boys living in region Y

Output 1211

Regional health centres in region Y rehabilitated and equipped.

Activity 1211.1

Conduct needs assessments with health centresg

Activity 1211.2

Prepare procurement plan.

Activity 1211.3

Implement procurement plan.

Activity 1211.4

Prepare rehabilitation plan.

Activity 1211.5

Implement rehabilitation plan.

Output 1212

Gender sensitive awareness campaign on the availability of health services in newly rehabilitated hed
centres conducted.

Activity1212.1

Develop messaging. [Remaining activities removed for the purposes of thed{duide.].

Immediate Outcome 1220

Improved skills of local health centre male and female staff in gender sensitive triage, diagnosis, and
primary healthcare in region Y.

Output 1221

Gender sensitive materials for skills development programs arAth@ipb coaching on triage, diagnosis
and primary healthcare developed.

Activity 1221.1

Conduct project management gap analygith regional government staff and gender equality and
environmental technical advisors.

Activity 1221.2

Design gender sensitive training slides and handouts.

Output 1222

Gender sensitive skills development programs andh@ajob coaching on trige, diagnosis and primary
healthcare provided to male and female staff in regional health centres.

Activity 1222.1

Deliver gender sensitive training sessions to female and male staff.

Activity 1222.2

Evaluate training sessions.

Activity 1222.3

Conduct ongoing mentoring with selected male and female staff.
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Every logic model should be accompanied by a narrative that describes the theory of change for the
project This narrative should be developed iteratively with the logic model. It should focus on what is

not explicit in the logic model, and how the expected outcomes of the project will unfold. It should

explain the linkages between each level, including assiamg and risks, and provide reference to the
evidence and best practices that justify the design choices made. These linkages and assumptions should
include the roles and contributions of other actors not directly involved in the project but on whom the
achievement of project outcomes also depends. For example, reference should be made to any
recipientcountry government commitments, policies and programs important to achieving project
outcomes. Segectionl.2andsection 2.4

One to three pages long
Ideally, the narrative should be one to three pages long. However, you may find that large projects will
require more pages to covéhne breadth of the initiative.

Structure it by outcome

Start the narrative with a section discussing how the intermediate outcomesdgptbjectresults) will
contribute to the ultimate outcomel-ocus your attention on theelationships between each
intermediate outcome and the ultimate outtne, explaining theheory, best practiceassumptions and
risks underlying your choice of intermediate outcomes

Create separate sections/paragraphs for each intermediate outcome, where you explain how the
project’s output s wiconles, and lzowd the immetlidtecouttomen evitlleadtoe o u't
that intermediate outcome. Focus your explanation on the relationships between the outputs and the
immediate outcome, and the immediate outcomes and intermediate outcomes, explaining the theory,

best pracice, assumptions and risks underlying your choices. Where applicable, include how

environmental sustainability, gender equality and governance are integrated througholdgieemodel

to the intermediate outcome level.

Focus on assumptions

Describe the rast important assumptions made with each step of the logic model (i.e. the ones without
which the next level of outcomes could not be achieved). You should use references, quotes and
evidence from your socieconomic, cultural, political, environmental, dugender analyses and
consultations to justify the assumptions made at each step of the logic model.

Identify risks and response strategies
Include a brief mention of any key risks and contextual factors that could influence the achievement of
outcomes. ldentify any risk response strategies that you are undertaking or are planning to undertake.

Refer to the work of other actors

Refer to thework other organizations are doing in the area and describe how their outcomes may relate

to the project’s theory of change. I n some cases
project design (e.g. choosing not to undertake an activity beeatis being done by another donor).
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Describe how patrticipation will be encouraged
Describe the methods that you will use to foster participation of a broad range of stakeholders
(including intermediaries andecgoenef i ci aries) thro

{GSL) o KO ! 3daSaaaya GKS 2320 Y2RSt | yF

Once a project has been designed, it must be reviewed, both for quality control and as part of the
decisionmaking and approval process before moving to implementation. thérereviewing your own
design or that of a proposed project from another organization, the same guidance applies.

Global Affairs Canada staff should use the Logic Model Checklist when reviewing the logic model

submitted by applicants with their proposaldote that although many of the questions in the checklists

are specific to Global Affairs Canada’s terminolo
questions related to the use of ne@lobal Affairs Canada Restitased Management tools. The #sof

guestions asked can inform a review of proposals where Global Affairs Canada has agreed to use
partners’ own templ ates.

The assessment of the logic model and outputs and activities matrix should also be done in a

participatory manner. Share the dtdbgic model, outputs and activities matrix and narrative with

colleagues, thematic, sectoral agender equality, environmental and governanspecialists,

stakeholders, including beneficiaries, etc. This will help ensure that the final version réflestsared
understanding of the project’s theory of change,
design.

Pager8



Box54 - Common Logic Model Problems to Avoid

O >>> >

> > > > >

Process
A The logic modelvas developed by only one person, e.g. a managérpirse expert or consultant.
A Project team is engaged after the logic model is developed and no effort is made to validate it

A No local stakeholders were involved in developing the logic model.

A Outcome statements are not realistic/overly ambitious.

Logic

A Logic model is not linked to any problem or stakeholder analysis.

A The priority problems are not apparent.

A Desired changes have been reduced to overly simplistic results statements.

A Gender equaly is not integrated to Global Affairs Canada standards.

A There are gendeequality activities, but no gendequality outcomes.

A Tautology- saying the same thing with different words. In the logic model this often manifests as

Outcome Statements

utput Statements

Common Problems to Avoid in a Logic Model

them.

outcome which summarizdabe level below and does not describeubstantively diferent change
(For further explanationad an example, please see Box-4Befinition Tautology undersection 3.3
Step 3 a)

Statements are gemal and generic.

The intended change is not clear.

The logic model has too many intermediate outcomes.
St atement includes more than one idea or cf

“Through,” “by,” “in order to” or ot hemthee X |
levels of the logic model.

Statement includes targets.
Logic model contains too many details and is confusing.
Statements describe changes at the wrong level of the logic model.

Output statements include change words lilkest r engt hened . ”
Statement includes targets.

Statement is too long, vague or wordy to communicate the output being delivered.
The output represents an activity that could fall under another output.

The range of activities presented in the outputs amtivities matrix is too limited to allow for the
production of the output.
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The development of a performance measurement
framework starts at the design phase as an iterative process Remember!
that goes handn-hand with logiemodelling. You should
ensure that the content for the performance measurementThe performance measurement

framework is developed in a gendbalanced, participatory | framework isnot a paper exercise,

fashion. Include key local stakeholders, partners, or a form to fill out and file away. It
beneficiaries, and appropriate specialists (sectogahder |Aa UKS A Y LI SYSyY
equalty, environmentaland governanckin the process. resultsbased monitoring, reporting

and the foundation of evaluations.

As you develop your performance measurement
framework, consider te following factors:

|l ocal stakehol ders’ experience and | evel of <cap
existing indicators tracked by host governments or other stakeholders that could be used to
measure the project’s expected outcomes

the reliability andvalidity of the data collected on such existing indicators

opportunities to use and strengthen government systems

current data gaps that the project could fill

> D> >
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Copy and paste the most recent outcomes and outputs from your logic model into the boxes of the first
column in the performance measurement framework template.

{GSLI n 00 C2NXNdZ i8S AyRAOI (2N

Establish performance indicators for aflyour expected outcomes and outputs, following the guidance
outlined insection 2.5 You will normally have started thinking about appropriate indicators during the
process of validating your logic model and theorgludinge.

The process of identifying and formulating indicators may lead you to adjust your outcome and output
statements. Ensure any changes made to these statements in the performance measurement
framework are reflected in the logic model. If the logicdabhas already been approved by Global

Affairs Canada and stakeholders, keep in mind that any changes in scope, scale or intent of the project
need to be approved by the originapproval authority at Global Affairs Cana8a&esection 4.2Xor

more details on this subject.

Validate and check the quality of your performanc
Performance Measurement Framework Checkksir example, are the indicators valid, reliable,
sensitive, simple, useful and affordable? Are they gender sensitive? Where appropriate, do they include
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proportionality? If they deal with people, are they disaggregated by sex and any other categories of
concern to the project?

{GSLI n OO0 BAKNIINISAGYES IRARIO2t f SOGAZ2Y YSUK
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Determine the data sources and datallection methods for your chosen performance indicators. Look

to include multiple lines of evidence wherever possible to increase the reliability of theydatwill

collect on your indicators. Consider sampling strategies. If you collect data from beneficiaries, will you

collect it at the household, community or other level? For example, if your data source is-agidol

children, will you collect data ithe classroom or, assuming not all children are in school, within

households? At first glance, the data collection at the household level may seem too costly, but with a
statistically valid sampling methodology, it might well be within your reach. Samgaimbelp reduce

cost while maintaining data reliability and validity.

Your examination of available data sources and relevant daltaction methods may lead you to adjust
your choice of indicators.

The frequency of data collection and the responiibfbr gathering it are often a function of the data
source. For instance, the data source might be an annual government report. In this case, collection
frequency would be annual, in line with the frequency of the report, while the responsibility wikely |
rest with the implementer to collect it from the government source.

Determine the frequency and responsibility (for data collection and analysis) for each performance
indicator. This would also be a good time to assess the cost of data collection.

{4GSLI n RO 9YUSNIOFaStAyS RIGE

Use the data collected during the project baseline study to complete the baseline data column in the
performance measurement framework.

If the baseline data study was not conducted during project design, but will be cattdating the
inception stage of the project:

A Indicate this in the performance measurement fr
to be collected during project inception between XX/XXPEX [/ X X/ XX” or “Data to |
by XX/ X XieXate by whighethis will be completeldieally, this should be done no later
than 90 days after the agreement with Global Affairs Canada is signed.

A Some estimated baselirdata may need to be provided for key indicators for design and planning
purposes and for the setting of targets. In this case, indicate what the estimated value is and when
the baseline wildl be confirmed (“Estimated base
between XX/IXXIXXX X/ XX/ XX or “Esti matednbaesmeédnby XX/ RZ
For project implementation, estimated values must be replaced by actual basiliaecollected
during project inception; the baseline column in the performance measurement framework must
be updated. In other words, there should not be estimated baseline data in the performance
measurement framework submitted with the project implemation plan (or equivalent).
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Select your targets and determine expected achievement date

Your targets set the expectations for performance by the end of a fixed period of time, usually the
duration of the project. This will helppy determine realistic budgeting, allocation of resources and end
of-project scope and reach. You are also encouraged to set annual targets through the annual work plan,
which will help you to better monitor progress over time.

If a baseline study has be&econducted:
A Establish realistic targets for each indicator in relation to the baseline data you have identified.

If the baseline data will be collected later:

A You must, at minimum, establisargets for the key outputs and outcomes that will help you
determine realistic allocation of resources and esfeproject scope and reach. This requires you to
estimate some baseline data using, for example, reliable historical data/trends on your
performance indicators (e.g. government data, information from a previous phase of the project, or
information gathered during a needs analysis or situation analysis).

A Once all the baseline data have been collected, remember to provide targets for all of your
indicators (and validate preliminary targets set for key indicators).

A A completed performance measurement framework, including any adjustments to baseline, targets
or even indicators, must be submitted to Global Affairs Canada as part of the project
implementation plan or equivalent.

{G0SLI n FO 5NNGdwzA aBIRYEA AR2YNRYYEFNEBF YR SO f dztf

Monitoring

1 Review all indicators to determine whether, based on their data source oroddlection method,
they require specific arrangements te Imade or instruments to be developed, such as interview
guides, questionnaires, forms or ranking mechanisms.

Make plans to test and adjust any datallection instruments prior to their use.

Plan to provide training in dateollection methods and the esof monitoring instruments to staff
members, stakeholders or any others who will take part in data collection.

= =4

Resources for the development and testing of detdlection instruments, as well as for training staff
and stakeholders, need to be allocatiedthe project budget.

By the time the monitoring and evaluation plan is finalized, the implementer should be able to answer
guestions related to the cost of data collection, sampling methodologies, sample sizes, statistical
analyses to be used, datapture templates and datstorage systems.

Evaluation
The evaluation component of your monitoring and evaluation plan should specify the following:

A Rationale and purposéiVhy is the evaluation being undertaken? Why at this particular point in
time? For whm is it being undertaken? Will it be used for learning, accountability or some other
purpose?

A  Specific objectivesWhat is the evaluation trying to find out?
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A Tentative key questionsAt the design stage of a new project, it may already be possible ttifiglen

key evaluation questions of interest to the stakeholders. For example, if the project is implementing

an innovative approach, what are the elements one would like to assess and when? This informs

both monitoring and evaluation data needs and ensuiesety data collection.

ScopeWhat is being evaluated? Is it a specific project component, activities taking place in a

particular geographic area or something else?

Timing:When will evaluations take place?

Responsibility:Who will manage the evaluatiortfow will it be governed?

Budget:How much will it cost to manage this evaluation or participate in it?

Aside from a fully completed performance measurement framework, what should be put in place

now in order to evaluate performance in a few years?

Previousevaluations:Are there previous evaluations of similar projects, especially earlier phases
that can help you plan this project and its evaluations better?

A Evaluability:Is an evaluability assessment necessary?

>\
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Evaluability Assessments
An evaluability asessment goes far beyond providing information regagdirhether or not annitiative
or a project can be evaluated. It also:

reviews program design, and logic model and/or theory of change;

assesses program performance measurement frameworks and mangtsyistems;

critically assessdhe validity, reliability and usefulness of the baseline, monitoring and other
available data sets;

validates planned evaluation needs from the standpoint of stakeholders and users; and
informs evaluation design to maximittee quality and utility of the planned evaluation

>\ >\ >\
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Synergy between Monitoring and Evaluation
Answer the following questions during the development of the monitoring and evaluation plan to
strengthen the synergy between monitoring and evaluation:

A Has cosideration been given to involve an evaluator to assess and validate the theory of change,
performance measurement framework and data collection instruments at the inception of the
project and during its lifecycle?

A How will the performance measurement frawork and the data collected on its indicators,
including baseline data, facilitate or informt

A Is there any data outside the performance measurement framework that could help to inform an
evaluation?

A Inthe case of formative evaluatipnan any of the data collected by the evaluator be used for the
indicators in the performance measurement framework?

A How will roles and responsibilities be distributed between the implementer, other stakeholders,

any external monitor, Global Affairs Calaastaff and the evaluation teams?

Finalize the Monitoring and Evaluation Plan as part of the Project Implementation Plan
Theresultsbasedmonitoring and evaluation plan should be finalized and submitted to Global Affairs
Canada for approval as parttbie project implementation plan or equivalent.
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Whether reviewing your own design or that of a proposed project from another organization, the same
guidance applies.

Global Affairs Canada staff shouiske the Performance Measurement Framework when reviewing the
performance measurement framework submitted by potential implementers with their proposals. Note
that although many of the questions in iholbgy checkl
and tools, the Performance Measurement Framework Checklist includes questions related to the use of
non-Global Affairs Canada tools. The kinds of questions asked can inform a review of proposals where
Global Affairs Canada has agreed to use pastier own t empl at es.

Implementers and Global Affairs Canada staff can also use this checklistttiaritegative process of
developing their performance measurement framework in order to validate and improve it.

The assessment of the performance measuratfeamework should be done in a participatory manner
with the relevant stakeholders and subject matter experts.
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Part Four: Managing for Results during
Implementation

n®n LYUIGNRBRdzOUOAZ2Y

Managing for Bsults duringgrogram/portfolio andproject implementaion entails collecting data on
indicators that measuréoth the output and outcoms, using thisand otherinformationto compare
expected outcomes with actual outcomes, and adjugtdgptingoperations during imfgmentation in
order to optimizethe achievement othe expectedutcomes.

This cycle of measuremerdgvidencebased assessment of progress on or toward the exgpete
outcomes, learningnd adjustmentduring implementation(as illustrated by the diagram belovg)what
makes ResultBasedManagement Managing for Resultan adaptivemanagemenfpproachas
opposed to justnindicatordata collectioror reportingexercise

Managing for Results During Implementation

What do we do during implementation to Manage for Results to achieve expected outcomes?

A e

We collect data on indicators (qualitative . We use the analysis for an assessment of
We analyze the collected indicator data
progress on or toward the expected

A and other information
and especially outcomes outcomes

and quantitative) that measure outputs

This assessment, supported by indicator
data, is used in a purposeful way for:

Adjusting and adapting programming as Learning what works and what does not,
needed to achieve our expected and integrating lessons learned into

outcomes evidence-based decision making

Evidence-based narrative results

reporting and communication

Lessons learned should be shared and integrated into the decision-making process for other similar current, as well as future programming

noM a2y ALYyRRPE GRWR 2t SOGAZY

Throughout implementation, Global Affairs Canada staff and theeimenter monitor the project in

different ways, according to their roles and responsibilities. The implementer has primary responsibility
for collecting and analyzing data on all the indicators of the performance measurement framework,
according to the quency and data collection method indicated. More detailed information on data
collection, including schedules and tools such as questionnaires, forms, etc., are normally set out in the
resultsbasedmonitoring and evaluation plan. Monitoring by Globallafts Canada staff varies according

to the type of project or investment. It always entails reviewing reports, but can also include site visits,
crossreferencing with other stakeholders, or the hiring of external monitors.
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As discussed igection1.3 col |l ecting data on the project’s indi
managers and stakeholders with raahe information on progresen ortoward the achievement of

outcomes. This helps identify strengths, weaknesses, and problems as they occur, and enables project
managers to take timely corrective action during project implementation. This in turn increases the

likelihood of achieving the expeaeutcomes.

Data collected during implementation is also a crui@ahdation for evaluations As mentioned earlier,
the cost of an evaluation can be greatly reduced by diligent monitoring and documenting of the
achievement of results. Moreover, evaluasacome on board at a particular point in time. Even when
they devote significant efforts to data gatheriagthe time of evaluationthe resulting data set can
never replace the wealth of information generated through continuous res#tsed monitoringand
performance measurementor example, even the best evaluatimtall techniques cannot replace
missing monitoring data needed to properly analyze trefmighe project or program/portfolio being
evaluated. Lack of data can limit the quality of araéyation or in some cases make evaluation too
expensive to conduct. In short, monitorimglicatordata is essential.

n®H al {Ay3 ! RedzadYSyida G2 GdKS [23A
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The logic model and performance measurement framework are developed in the planning and design
stage, but, as discusseddaction 2.0andsection 2.6they are not static. Thegre iterative tools that

can and should be adjusted as required during implementation as part of ongoing management for
results. The logic model and the performance measurement framework should be validated during the
development of a project implementatin plan or equivalentAs project circumstances evolve or as the
analysis of the data collected on the indicators suggest adjustments are required to achieve the
expected outcomes, additional changes to these tools may be required.

An advisable time to ake these changes is during the submission of the project implementation plan
and thereafter during the submission of the annual wplin or during project steeringpmmittee
meetings.Regardless of timingny such changes must be discussed and agreetgshall project
stakeholders, including Global Affairs Canada. In addisioch adjustments must be justified,
documented and not change the scope, scale and intent of the project.

In particular, any change to intermediate or ultimate outcomes, datgets at any level of the logic

model, should be discussed with Global Affairs Canada to assess whether they constitute a change in
scope. Examples of changes in scope include changing the geographic scope of a project, changing the
project reach (i.e.number and type of beneficiaries) or removing, adding or significantly altering an
outcome or targets at the outcome and output levels. If Global Affairs Canada determines that the
changes constitute a change in scope\amdmply significant increases the resources/funding

required, this will trigger an amendment to the financial instrument used by the project and will need to
be approved by the original approval authority at Global Affairs Canada.

Changes to the logic model and performance measurerfranmtework that trigger theCanadian
Environmental Assessment A2012) will require that steps be taken in compliance with the Act.
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Reportingisamn mpor t ant part of an or gani z-makingoRepostngpngoi ng
helps to promote a continuous feedback loop in which reports on activities, outputs, and outcomes
provide information and analysis for decisioraking over the life of project.

2 K0 Aa NBLR2NIAY3 2y 2dz2002YSaKk

Resultsbased performance reporting is the processegortingon progress on atoward the
achievement of the expecteoutcomes comparing what you expected to achieve with what you have
actually achieved, and ebgininganyvariation between the twoTo report on outcomes, implementers
mustassess actual outcomes basedamtual datacollected during implementation on thgualitative
and quantitativeindicatorsidentified in the performance measurement framework.

Box55 - Definitions: Progress on v®rogress toward

When reporting on outcomes, ytawvard' c anh es paecahki eavbed
outcome.Thi s difference all owward) o @a nt oaatyéndhmkdd oftben [
project even when there has not been a significalndnge in the value dhe indicators for that outcome.

91 Progress ons defined asctual change in the value of indicators being tracked for the respectiy
outcome or output Anoutcome or output is considered to have been achieved when its target
have been met.

1 Progresdoward is defined asctual change in the value of indicators tracked at the next level
down in the logic model (i.e. the intermediate outcomes, or tiseipporting immediate outcomes,
or their supporting outputs depending on the level in question), with an explanation of how thg
are expected to lead to the highégvel outcome.

When there has been no perceptible change in the actual value of indicattine respective outcome
level, go to next level down in the logic model. For example, if there has been no perceptible change
actual value of indicators at the intermediate outcome level, go to the supporting immediate outcome|
their indicatoss.

In each case, provide evidence (actgaantitativeand qualitative data/information). Explain how these
interim accomplishments, at the next level down in the logic model, will, over time, lead to the
achievement of the higher level outcome.
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Box56 ¢ Reporting Weaknesses to Avoid

Reporting on outcomes, and nohly on outputs,
supports decisionmaking, ensures accountability to
Global Affairs Canada, local stakeholders and
Canadians, and provides a basis for citizen
engagement in Canada and partner countries.

Reporting is thus more than a vehicle for meeting
accountability requirements. Reports are important
management tools that allow implementers, key
stakeholders and Global Affairs Canada staff to:

A reflect strategically about the project, and the
theory of change that informs it, in an ongoing

way

A identify challenges and issues influencing the
project’'s ability to
(results)

A use performance information to make timely,
evidencebased adjustments to the project

A draw lessons for improving
development/programming effectiveness durin
the life of the project and beyond

A communicate about the¢

performance and outcomes achieved

Reporting includes a systematic analysis of the
progress the project is making ontoward its
expected outcomes, which supports a rigorous
resultsbased approach to project management. It
also provides a basis for assessing and
communicating a project's contribution to broader
programming.

WwSLIZNIAY3I JdARFYyOS

Lack of balanced reportingthe reports focus on
good news only and neglect the discussion of
expected outcomes not achieved and of lesson
learned.

Credibility of performance information:Actual
data from performance indicatoare not used to
substantiate progress on or toward the
achievement of expected outcomes, rare they
compared to baseline data and targets.

Reports that lack higHevel analysisReports
include a lot of detail but do not draw
conclusions or tell the performance story.

Gaps in the performance storyariance
between planned and actual performance is nof
described or explained. There is limited

discussion of risks and challenges faced.

Activity/output -based reporting:Reports focus
heavily on activities (what is done) and outputs
(what is produced) and not enough on actual
outcomes (changes that have occurred).

Too much jargon and complex languageeports
should use clear language, keepingmind
diverse audiences, while still respecting any
sectorspecific and BsultsBasedManagment
technical terminology.

Too early to assesfeports should avoid using
the phrase "too early
year of a project, reports can brlgfassess
whether or not the project is on track to achieve
intermediate outcomes, based on progress on
outputs and immediate outcomes to datkn
other words, assess the progress towards the
expected intermediate outcome.

The following guidance offers gera¢ advice on how to report oactualoutputs and outcomegi.e.,

outputs and outcomeschieved.

A resultsbased report (quarterly, midyear, annual or final) jgeaformance storyaboutactual
outcomes(substantiated bylatacollected on thandicatorsidentified in the performance measurement
framework) as compared texpected outcomefrom the logic model Any variance between the two
should be explained, and include assessmentf their significance and impact on the project. The

performance storyshould becontextualizedincluding
they were addressed.

a discussion of angksthat occurred and how
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For every indicator

A Provide actual data as per the collection frequency identified in your performance measurement
framework.

A Analyze the actual data (comparing it to corresponding baseliia and targets), and then use
these data and this analysis as the basis of your narrative assessment of progressveardr

expectedoutputs and outcomes.
Box57 - Definition: Actual Data

Describing progress Actualdata is:

When describing progress made ontoward achieving 1 collected on each indicator
outcomes and outputs, implementers should provide an (quantitative and qualitative}s per
evidencebased narrative thatises theactual data the collection frequency identified in
collected on the indicator§ualitative and quantitative) the performance measurement
identified in the performance measurement framework. | frameworkduring implementation
other words, actual data provides the evidence that and documented in various reports
supports the assessment and assertion made by the and data systers

implementer about the statsi of progress on the expected 1 analysed, and thianalysids usedto
outcomeor the outcomes achieved assess progress on or toward

expected outcomes, in comparison tq

. . baseline data and targets
For each output and immediate outcome .
A 1 used as evidence of progress on or

Describe progress made during the reporting period .

. ) . ) towards or onthe achievement of an
A Discuss the cumulative progress from project expected outcome in thearrative of
_ inception to date. performance reports

A Explain any variances as well ay anexpected
outcome (negative or positive).

>

Seelllustrative example Reporting on
outcomesbelow.

Box58 ¢ Definition: Unexpected Outcome

Unexpected OutcomeA negative or positive changjeat is not part of the logic modédut can beinkedto
the project. Not to be confused with a risk occurring or with other results not linked to the project.

For each intermediate outcome and ultimate outcome
A Describe the cumulative progress from project inception to date.
A Explain any variances as welany unexpected outcome (negative or positive).

Other considerations
Ensure that all narrative text on outcomes not only describes the change that has taken place, but also
provides sufficient context and gives a sense of proportionality, for example:

Where did the outcome occur (region and distribution in the region)?
A Who, and how numerous, were the beneficiaries or intermediaries who experienced the change
(women, men, girls and boys, specific groups, organizations)?
A Where relevant, examples should inde evidence that illustrates progss related tayender
equality, environmental sustainability, and governance.
Any factors or elements that could provide an explanation of performance (changes in political
context, disaster, etc.) should be mentioned.

>\
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Ensure that all of your explanations are clear and concise. If unexpected outcomes occur, report on

these as well.
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Expected Intermediate Outcomet100Increased environmentally sustainable use of potdhbileking
water by households in Region X

B) using wells as
source of water
for drinking and
cooking

(community A and

(community A)

10/100 (10%)
households
(community B)

(community A)

85/100 (85%)
households
(communityB)

15/100 (15%)
(community B)

Indicators Baseline Targets Actual Data Actual Data Actual Data
(end of project 2009 Reporting Cumulative
unless marked Period

otherwise) 2010
1100.1 #/total 60/250 (24%) 225/250 (90%) 100/250 (40%)| Data to be 100/250 (40%)
households households households (community A)| collected Dec (community A)

2010 during bi
annual
household
survey (as per
frequency
identified in the
performance
measurement
framework)

15/100 (15%)
(community B)

1100.2
%/total women

for water daily

(community A and
B) walking to river

80% (416/520)
women
(community A)

95% (247/260)
women
(community B)

15% (78/520)
women
(community A)

20% (52/260)
women
(community B)

70% (224/520)
(community A)

93%(242/260)
(community B)

65% (338/520)
(community A)

90% (234/260)
(community B)

65% (338/520)
(community A)

90% (234/260)
(community B)

1100.3 %f/total
well inspections
passed

0%

80% (estimated
80/100)

90% (9/10)

70% (7/10)

80% (16/20)

1100.4
%/total women

B) who feel they
are using safe
drinking water

(community A and

35% (182/520)
women
(community A)

15.4% (40/260)
women

90% (468/520)
women
(community A)

85% (221/260)
women

“most of | (community B) | (community B)
ti me” or

the ti me

orS5onais

scale)

50% (260/520)
(communityA)

20% (52/260)
(communityB)

60% (312/520)
(communityA)

23% (60/260)
(communityB)

60% (312/520)
(community A)

23% (60/260)
(community B)

Progress from Project Inception to Dat€umulative):
There has been a modest increase in the use of potable water by households in Region X since the start
of this project in early 2008, from 24% of 250 community A households and 10% of 100 community B
households, to at least 40% and 15% redpely as of 2009ast reporting period)Although a

household survey is not being conducted this yeardence gathered through observation and

conversat.i

ons

wi t h

stakehol

ders in

the communi

41 Global Affairs Canada will add annexeshis Guide at a later date with other examplefgeporting on outcomes fovarious

sectors and themes.
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membersfrom both @mmunities) indicates thatnore households of both communities are using the
wells this year

The female head of a small farming household (community A) on the outskirts of Region X, said,

“1 got water from t heivevlidllusedtd Lastyearang childremgots t e a d
sick often and my daughter did not have time to go to school. Now they seem healthier and she
can go to classes al most every morning."”

The completion of several outputs to date, including the constructios/@fwvells, two training sessions
on well maintenance and 10 commun#éyarenesgaising sessions on the use of safe drinking water
have led to an increase in access to safe drinking water and understanding of its importance by the
members of the two commuities (see actual data on immediate outcomes #1110 and 1120), both of
which have contributed to this increase in use.

Furthermore, thisncreased use of safe drinking waterdemonstratedy the fact that fewer women

from both communities are using the river as their source of water. At the start of the project, 80% of
520 women (community A) and 95% of 260 women (community B) used the river daily. As of January
2010, 65% of 520 (communify) and 90% of 260 (community B) were using the river. As trends for this
indicator show, the desired changes are not being experienced equally by both communities. As
discussed in reporting on output 1111, construction of the last of the three wells @tbfon community

B neighbourhoods (the one for the most populous neighbourhood) had to be postponed because of a
risk of contamination from latrines located too close to the planned $ite construction of the

remaining well next year should correct timsbalance.

60% of women (community A) and 23% of women (communityo8)feel they use clean water most or
all of the time. This is an increase from 35% and 15.4%, respectively, since the start of the fgroject.
discrepancy between the percentagesvadmen who feel they use clean watand those who probably
use safe water (considering the numbers still using water from the river) indicates the need for more
community awarenessaising.

s Wat er th€wellsltoeenstre theusar e cont i

Members of the Women
doesn’t | ead to water pooling and that water i sn
inspections passed has decreased from 90% (9/10) during year one to 70%ir{%/@a) two. This
decreaseisasignthats er s need to be encouraged to report po
Collective right away, so parts can be sourced and repairs done in a timely manner.

Variance and Unexpected Outcomes:

Daily use of the river among women of both communitiemais higher than expected. In the case of
community A, there was a 15% vari ans0%w/520@60ween t hi
women}—see annual work plargnd the actual usag®5%/520 [338 women] An informal survey of
members of the Womens Wat er Collective is being carried ou
have access to the wells are still going to the river, and adjustments to the awaneigiag sessions

will be made based on the findings.

In the case of community B, the 40%igace between the annual target of 55%/260 (143) women set

in this year’'s annual work pl an ialargelytiubtheact ual us
construction delays described above. New sites have been proposed and an environmental analysis of

these sites supported their selection by the community. In the meantime, since observation and
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anecdotal evidence indicated that many women of community B did not feel comfortable using wells
located in primarily community A neighbourhoods ontheirownave e supporting the Wor
Coll ective’ s pr-commaunity wdteocoleectignaani ze i nter

Forcomprehensivgui dance on reporting, plteenatioral AssistenceGl o b a l
Results Repdrig Guide for Partnersind its companion/BM Check List 5. Reviewing Results

Reports from Global Affairs Canada ImplemenéerdResultsBased Management Tip Sheet No. 3.2
chdziO2YS&as LYRAOIFIG2NESY .| aStAYySsy ¢FNBSGa FyR ! Oddz
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https://www.international.gc.ca/world-monde/funding-financement/rbm-gar/tip_sheet_3_2-fiche_conseil_3_2.aspx?lang=eng&_ga=2.176614048.406273189.1656941558-916934000.1625843489
https://www.international.gc.ca/world-monde/funding-financement/rbm-gar/tip_sheet_3_2-fiche_conseil_3_2.aspx?lang=eng&_ga=2.176614048.406273189.1656941558-916934000.1625843489

Conclusion

Remember
The main purpose of ResuBased Managemetis tooptimize and improvehe achievement of the
expected outcomes that program/portfolio andproject sets out to achieve.

This means managing tipeogram/portfolio andproject for results from start to finish and ensuring a
continuous focus on the achievement of outcomes by:

1 Ensuring a soundrogram/portfolio andproject design based on a thorough analysis of the issue
and the context in which it exists and developing an eviddrased realistic solution, i.e. the
project’s theory of change

1 Ensuring thaprogram/portfolio andproject planning and implementation documents (the logic
model, outputs and activities matr{in the case of projectsjheory of change narrative, as well
as the budget and riskhanagement tools) reflect the theory of change

1 Ensumg theprogram/portfolio andprojectplanning and implementation documents include a
monitoring framework (the performance measment framework)which includes indicators,
baseline data and targetmnd a resultdased monitoring and evaluation plan

1 Involing key stakeholders, including intermediaries and beneficiaries, during design, planning
and implementation

i Taking into consideration gender equality, environmental sustainability and governance in all
aspects of resultbasedprogram/portfolio andproject planning, design and implementation

1 Keeping in mind that intermediate and ultimate outcomes are not within the sole control of a
single organizationprogram/portfolioor project, but that an organizatiqmprogramor a project
contributes to and influeces the achievement of these outcomes

1 Undertaking monitoring and evaluation by collecting and analyzing data on output and outcome
indicators to measure progress on,toward, the expected outcomes

9 Using indicator data collected and assessed to compgpeated outcomes with actual
outcomes, and adjusting operations throughgqurogram/portfolio andproject implementation
in order to maximize the achievement of results

1 Identifying, monitoring and managing risks throughout the life ofghegram/portfolioand
project

1 Learning and sharing lessons, and integrating them into decisions during implementation and
into other similar current, as well dature programming

1 Preparing evidencbased (using output and outcomrdicator data and analysis), reports on
progress on otoward the expected outcomes

The guide will be updated periodically as required. Enquiries concerning this guide should be directed to
gar.rbom@intenational.gc.ca
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